Members’ Remuneration Report

Chaiir ‘s intraduction

Channel £'5 peopls are critical to mesting

the needs of viewers and delivening on the
organisaion's purpose. This year, the Commities's
work has focused on ensuring fairand responsible
remuneration decisions for Channel4's peopleto
manage the impact of unprecedented challenges
presented during 2022

Thie Committes's oversight in ensuning Channel 4
gnracts and retains high-calibre staff became mone
important than everin response to the privetsation
debate. As did protecting the wellbeing and morale
of staffin a very uncertain peniod and ensuning this
uncertainty did not sidetrack other ongoing
priorities, incleding delivery of operational goals,
champicning of diversity and development of talent.
Thewider economic comtext and cost of lving crisis
were also key considerations for the Commithee in
making recommendations fo support staff wellbeing
and ensuning people be fairly remunerated for the
vital robe they playin Channel 45 sucoess,

Annual statement by the Chair

of the Remuneration Committes

Thits report sets out the activities of the Bemuneration
Comrnittes forthe year ended 31 December 2022

It disclosas the remuneration policy and details for

all Chanrel 4 pecple including the Executive and
Mon-Executive Members of the Corporation. Ithas been
prepared inaccordance with Schedule B of the Largs and
Medivm-sized Companies and Groups (Accounts and
Reports) Regulations 20108 as amended in August 2013
Chaninel 4's status a5 a statutony corporation without
shareholders means these provisions are not all directly
applicable, but the Members have decided to comply
woluntariby with the provisions fo the sxtent that they
aramelavant to Channel 4, in line with the Board's
commitmet o high standands of conporate governance.

The report is set out in three sections: the statement by
th Chair of the Remuneration Committes, the annueal
report on remuneration, and the policy report. The
annual report on remueneration provides detals on
remuneration relating fo 2022 and other information
required by the Regulatons.

The Companies Act 300E requires the awdibor to report
oncertain parts of the Members: Remuneration Report
and to state whether, in its opinion, those parts of the
report have besn properly prepared inaccordance
with the Regulations. The parts of the annual report

on remuneration that are subject to audit are indicated
inthe Auditor's Report. The statement by the Chair

of the Remunaration Committes and the policy report
arenotsubject toawdit.

The Remuneration Committes oversees all aspects

of pay fior all Channel 4 people including Executive
Members, reviewing proposals for the overall annual

pay awards and vanable pay schemes applicable o all
staff, and the details of remuneration packages for the
Executive team. The Committes's recommendations
and decisions in 2022 reflect its remuneration policy,
which iz designed to enable Channel 4 to attract,
miotivate and retzin high-calibre people by offering both
fixed and vanable pay to reward commercial and creatiee
success, and recognising Channel 4's posifion asa public
service media organization.



‘Wherz Executive Members or senior management ane
irvabved in advising or supporting the Remunseration
Committes, care is taken to recognise and avoid conflicts
ofinterest. Mo Becutive Members attend meetings of
the Remuneration Committes 21 times when any aspect
of their indwviduzl remuneration, benefits orterms of
employment are being discussed.

ion of the Remuneration Committes
Dwring 2022, the Remuneration Committee comprised
Lond Chiis Holmes {Chair), Sir Roly Eeating, Dawn Airey
and Tess Alps. All the members of the Committes are
Independent Mon-Executive Members. The Chair of the
Board, the Chief Executive, the Director of People, the
Chief Operating Officer and the Corporation Secratary
attended mestings by invitation as appropriate.
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The Committes's principal responsibilities are:

to recommend o the Board the level of any averags annual
salaryincreases and varizble pay awards and the structure
of remunenation;
torecommend fo the Board the structure of the annual
Corporate Varizble Pay and Advertizing Sales Schemes
and to review progress against the targets set for
the schemes;

= toreview any other aspect of HR strategy or performance
as appropriate; and

= foreview any other significant change in Channel 4
remunaration arrangements and policies.

Thie Chiair of the Remuneration Committee reports to the
Board onthe Remuneration Committes's discussions and
recommendanons, and brings to the Board s attemtion any
matters of an vnusual or sensive nature.

Activities of the Remuneration Committes

The Committess work in 2022 and 2023 to date included
miaking award recommendations to the Board for the
Corporate Variable Pay and Advertizing Sales Schemes
in respect of 2022, and reviewing the structure and
gppropriatensss of the schemes for 2023

The vanable pay award for 2022 and the details of the
Corporate Varizble Pay Scheme are detailed on pages 182
to 184,

= In January 20232, the Committes considered the corporate
objectives for the year, which remainad in line with the
prior year 2= previouwsly agreed, focused onthe execution
of thie Futured strategy and aimed at tracking delivery
against the channels remit, in addition fokey financial and
wiewing measures. Targets were agreed for 2022 against
these objectives to provide focus for the organisation
throughout the year and for evaluation in determining 2022
warizble pay
In Janyary 2022, the Committes agreed that given
anticipated costof lving increases over the coming year
a pay award of 4% would be made effective | March 2032,
with an additional payment made to those at Manager
Lewe| amd below bringing this to 5%, Separately, following
consideration of the record performance of the business
during the previcus year, the Committes recommended
setting the award for 2021 &t the maximum opg-ortunity
urder the Corporate Vanable Pay Scheme. The Committes
also approwed 202 Tvarizble pay for the Executive
Members recognising their performance against key
measures dunng the year, as wellasa 2022 pay award
iri Lin= wath the rest of the business

= InFebnuary 2022, the Committes agreed the 2021 award
o be made under the Advertizing Sales Scheme, and
approved targets for 2022 aimed at ensuning the scheme
was suitably aligned with the Futured strategy.

= InJune 2022, the Committes revisited the conporate
objectvees for the year and agreed updates to support
delwery by ensuring egpectations remained appropriately
challenging and realistic green shifts inthe viewing
lardscape post-lockdoem

= Afthe June and September mestings, the Committes
approwed the Board's proposal for certain remuensration
arrangements to ensure the retention of talent duning 2
pencd of prolonged uncertainty for the organisation and
itz peopls as privatisation was debated - pleass referto
“Exceplional remuneration in 20227 below.

= In January 2023, after carsful and considered evaluabon
of the continued pressures dueto the cost of living,
the Committes agreed that a pay award of 2% would be
made effective from 1 March 2023 for all Channel 4 people
including the Executive Members, who opted to decline
thisincrease. An addimonal pay award was made to those
at Manager lewel and balow biringing this to 45,

= In January 2023, the Committes also made
recommendations on the appropriate opporhunity
for 2022 under the Corporate Vanable Pay Scheme,
outlined on pages 18210184

= I February 2023, the Committze mads recommendations
oin the appropnate opportunity fior 2022 under the
Adwertizing Sales Schemes

= I February 2023, the Committze approved the proposed
corporate objectives for 2023, which remain focused on
delivering Future4 and underpinned by existing metrics
arownd remit delvery and financial performance

During 2022, the Committes made recommendations on an
increase to the maamum opporiunity available to Jonathan
Allan and lan Katz as Executive Board Members under the
Cornporate Varizble Pay Scheme to 50%, toensure fair and
responsible remuneration for their continuing leadership.

Throughout the year, the Committee oversaw angoing reviews
of the design and struchmre of the Corporate Vanable Pay
Scheme with the aim of ensuring this remains appropnately
aligned with the organization's strategy in future years.

The Committee also recenved regular updates throughout
2022 on employee wellbeing and engagement, recognising
the impact of the cost of iving crisis, the privatisation
process, the challenging recruiment environment and the
continuing adjustment to kybrid working in the organisation.

During the year, the Committes considered the nesd for
arrangements o be put inplace toprotect the organisation
given the uncertainty of privetisation and that failure to

retzin employess across the business could limit the
ofganisation's ability to deliver its operational commitments.
Thiz azzessment considered external guidance on best
practice. In Jure 2023, the Committes approved aretenticn
payment to be communicated to stafflater thatmanth,

with a payment made in June 2023, In September 2022, the
Committes decided toinclude the Executive Board Members
in the scheme, following an extemal benchmarking review,
recommending a payment of 50% of salary. Following the year
end, the Exscutive Members declined a 530% payment and
instead opted for a reduced payment of 23% of salary in ine
with the arrangements for the crganisation's wider senior
l=adership team and recognising continuing Macroeconomic
challenges during 2023,



Pay Report 2022

The ‘Channel 4 Pay Report 2022 was published in October 20322, based on data as at March 2022, andincludied ethnically diverse,
LGETC+ and dizability pay data within its scope as a reflection of Channel 4= championing of inclusion and diversity. This reporting
was supplementany fo the gender pay reporting reguired by the Equality Act. The 2022 Pay Report alzo outlines the key actions
that are being taken to further decrease pay gaps across all demographic groups, which form juest & part of Channel 4°s activities

to ensureitis a fully inclusive organisation. The focus in 2022 included improwing management procedenes to drive accountability
in hiiring decisions, and increasing perfirmance managsment and rewarnd fransparency.

Gender pay gap

’I'EI 6%

= 19.5%
= 22.4%

Channe! 4 has improved the panty of its top two pay quariles
[now &t an almost 50250 split between men and women),

with mean gender pay gap decreasing slightly in 2022
Hiowenrer, given the proportion of women inthe lower tao pay
quartiles increasing (2rnd more than twice a5 many women

&z men in the lowser-eaming quartile), the median gender

pay gap has increased and remains significantiy higher than
management objectives. Channel 4 will contines to support
the progression of women into more senior rotes therefore

reducing the organisation's gender pay gap.

2'.'} O

Gender balance

Channe! 4 comtinues totarget a 50:50 gender balance in

the top 100 samers by 2023, and the proportion of senior
wiomen in the business has grown to 49 in March 2022
[March 2027 481, vp from 34 whenwe first started reporting
this metric in 2017,

The doto presented here
from the 2022 Pay Report
is.as ot March 2022 oz ot
Decamber 20022, women
moade i 527% of this growp.

— 15.6%
— 17.8% B4

Channel 4 reported a mean LGBTO+ pay gap of 15.6% at March
2022, anincrease from 14 9% in 2021, This reflects a sgnificant
increase of LoBTO+ employes s in the lower and lowsar-middls
quartiles. As LGETO+ staff make up arelatively small population
in Chanrel &3 overall staff composition, changss in keadcount
can have a significant impacton the pay gap.

14 9%

Ethnic diversity

I5 F%

= 9.8%
— 11.0%

The report shows that the mean ethnically diverse pay gap
has decreased significantly year-on-year, reducing the gap by
around a third and resulfing from anincreasein the proportion
of ethnically drverse employess in the upper quartite. The
median pay gap has increased slighthy to .05 (2021 10.3%).
Justas with our gender pay gap, there are two factors that
drive the ethnically diverse pay gap- a lower representation

at senior bevels and a higher representation at junior levels.

By 2023, Channel 4's target is to hawve 20% ethnically diverse
employeas across Channed 4 and in the top W00 paid. As at
March 2027, the number of ethnically diverse employees in
the top 100 sarmers remains at 17, in bne with 2027, with 1832
of total employess being ethnically diverse

20% R

2023 Eget
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072 sctusl

Disability

— 13.8%

I? 4%

= 8.5% B8

The mean disability pay gap has decreased significantly
in 2022, from 17.4% in 2021 10 13.8% in 2022. The median
pay gap has increased, from 5.4% in 2021 to 8 5% n 2022,

As for LGETG+ pay, given the relatively small number

of emnployees with disabilities compared to the total,

thie disability pay gap can be significantly affected by
changes inheadoount [such as opening new entry-level roles),
Ag at March 2022, 10% of Charnel 4 employess havea
dizability, with a target of 12% dizabled staff across the
organisation by 2023

12%

2023 Eget
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Remuneration Report

The follcwing prowvizions an this poge are subject bo oudit

Thie remunsration of the Executive Members for the years ending 21 December 2022 and 2027i= made vp as follows
Fatoipre

Taznbis Fofol! Vwrisble arceptT Eocwpdl  Todelfor Tannide Tofy' ‘Wariabla Totalfor
[ Rl Selery EBsrftz PFenzion P pEFE Hemz riwmz 3023 Zabny bemefilz Faroor i 2 E *0m
Alea Mahon oS 3 123 =T 394 13E5 153 14800 583 E! 124 0 4 1196
lonathan &llan 310 1 39 530 308 8352 1ZB o8 497 1 348 531 187 2B
lam Katr 45 1 43 4T P = ar e 43 407 1 45 454 166 620
Tatal 1,554 5 o 1FES 1M1 2930 391 33 1497 5 208 1705 2 B30 2544

The figures in the table above represent the gross pay received by Executive Members in 2022 and 2021, in consideration of salary
increases during the yearwhers applicable and reflecting exceptional mems recognised in 2022 in relation fo retention arrangements
put in place to protect the organization green the uncertainty of prvatization (see pags 180]. These excephional items and the
alternative performance measures they relate to are further detailad on pags 200

Im 2022 and 2021, all of the Executive Members received pension benefits in the form of cash payments. Taxable benefits are
private medical insurance for all Executive Members

The remuneration of the Non-Executive Members for the years ending 31 December 2022 and 2021 is as follows:

AT zmlery 070 zalary
Loono anid fe-ac mnd fenn

5ir lan Cheshire (term commenced April 20F2) a9 -
Charles Guras=sa {term completed Janwary 2023 T a5
Lard Chris Holmes 33 a3
Andrew Miller 23 25
Paul Gaddes 2 i
Sir Roly Keating 22 L
[awn Airey (tarm commenced December 2021) ar 2
Tess Alps [term commenced Decembser 202 7) 2 2
[David Kogan {term commenced December 20270 22 2
Sarah Sands (term commenced December 20271) P 2
Michael Lynton (teom commenced &pril 2032) 13 -
Stewart Purvis term completed May 2021 - ! |
Althea Elunshile term completed Decamber 2021] - 2
Uzma Hazan [term completed Septembear 2001 - w
Fru Hazlitt (tesm completed Septamber 2021) - 7
Tom Hoopser [term completed Decembear 2001 - L
Total 254 izl

Mo detailed disclosure has been provided for the Non-Executive Members other than that relating totheir fees, s it is the onlby form
of remuneration they recene

Variable pay

Diwring the year, the Committes regularly monitored operational and people performance as part of its oversight of varizble pay
gcross the business. The Committes metin January 2023, once resulis for the year wers availzbls, 1o agres on a recommendation
to the Board on vaniable pay

Corporate Variable Pay Scheme outline

The Conporation's business model and strategy are ==t cutin the Srategic Report on page 127. The Corporate Vanable Pay Scheme
has been designed specifically to link vanable pay with the business model, with specific business objectives setin January 2023,
wiich wene used as key performance measures for the scheme for the year.

Achizvement of at least the budpeted surplus or deficit before tax for the year and Ccom licence reguirements is a condrtion for
any element of the scheme to pay cut o s1aff. Thers may be circumstances where additional strategic or content investments are
made or accounting adjusiments ansing from one-off events ocour in the year which means the budgeted sunplus or deficit before
taxis adjusted for the purposs of the Corporate Vanable Pay Scheme award, 25 agreed by the Board. Where this is the case, the
surplus or deficit before tax i measured against the adjusted budget so that the financial impact of such items can be considersd

Maost Channel 4 people, including the Executive team, parficipate in the Corporate Varizble Pay Scheme, where the amounits
provided can beup to 10% of total gross salary for employees, 20% for Heads of Depariment and betwesn 20% and B0% forthe
Executive teamn. These percentages reprasent the maximum average amount that can be provided across each employes category.
Actual awards for each staff member may vary from the averags in certain years to reflect their individual achisvement against
personal performance objsctives. F certain performance condificns are met under the variable scheme, then an addonal uplift

of 20% may be made fo Channel 4 people judged fohave achisved outstanding performance.



To decide how much vaniable pay should be provided

each year, the Remuneration Commithes reviews business
performance using 2 monthly performance dashboard and
report, which tracks performance across a range of gualitative
and quantrtative metnics. Where relevant, performance versus
competitons against the same metnics is also a key part of the
Committes's deliberations. The Committes also monbors
progress ggainst the corporate objectives set forthe year

and considers a report wiithen by the Chief Executivein
conjunction with others in the Executive team, describing
by the Corporation has performed.

The schems is based on ami of both gualitative and
quartitative information, and a degres of judgemenit is
required around certain creative performance Measures.

The weighting allocated tosach corporate objective

in & given year is at the discretion of the Committes.

After due consideration of performance during the year,

the Remuneration Commities makes a judgesment on the
owerall performance for the yearand proposes an amount,
based on what it considers the averags pay out across the
Ciorporation shouwld be for the year. The Commities produces
gn aszessment of its evaluation which is then presented

to the Board, which has the final approval of any pay out.

The Committes will review the Corporate Variabls Pay
Scheme each year to ensure i remains appropriate.

Variahbe pay decision for 2022
The Committess first pointon scrutiny in agresing its
recommendation on vanable pay was fo confirm that the
two performance considerafions to the scheme had besn
successfully achisved. 1t was confirmed that the first
performance consideration o the scheme - mesting the
Cifcom licence reguirements - had been met, with all
requirgmants met or exceeded in 2022, In assessing
the second - the organisation's performance against
its budgeted financizl result for theyear - the Committes
rioted the impact of excephional iems onthe 2022 financial
statements, incunred duee to the exceptional retenbion
arrangements announced during the year because of the
uncertainty of privatization. The underlying performance
of the business &= presented in the Group's pre-taxsurplus
before exceptional tems demonstrated thatthe second
performance consideration had been clearly excesded
With these considerations achieved, the Commites moved
toadetalled asseszment of the Corporation's performance,
recognisng Channel 4= key corporate metnics and other
strategic objectves, a5 well 25 2 reminder of the mportance
of individual performance during the year. The key corporate
objectives agreed in January 2022 were focused on programme
streaming views, share of commercialimpacts [S0CF ), remit
dediveny and revenue diversification. Context was provided for
the Group's performance agenst its KPls and other sirategic
objectives through consideration of the CED and BExscutive
teants 2022 end-of-year report, which provides a summary
of the creative, commercizal, financial and operational

ce outlined throughout this Annual Report
&nextract of the performance metncs considered by
the Remuneration Committes is set out on pags 234,

The Committes considered the Conporationrs 2022 position
across the range of its Statement of Madia Content Policy
["SMCP ) metrics (pages 3010 121 and agreed that the
Channels creative output in 2022 demonstrated another
strong year of remit delivery

It was noted that, inthe Channel's 40th year, the wide amay
of purpossful and challenging programming seen on-sCreen
attracted considerable critical acclaim, generated real world
impact and deliversd on the core punpose of representing the
wholeof the UK. Programming also reflected the full breadth
of the naticn with major new factuval commis=ions from the
Mations and Regions, and ower 0% of spend and two-thirds
of hours commissioned outside of London fior the second
yearin arow. The legacy of the 202Vs conseguential and
memorabls Black to Front project continued, and the
Channel's proportion of ethnically diverse presenters has
niever baen higher (23%). Off-screen, fresh commitments
had been mads toincrease spending with diverse-lad
production companies, ngomous diversity guidelines had
been communicated, and a new Disability Code of Portrayal
was published The lavnch of Channe! 4.0 would provide
awoice for younger viewers 25 well, with the new digital
brand featuring an all-star cast of digital content creators.

The Commities recognized the best awards performance
gince 2014, with arecord 12 RTS wins and 44 BAFTA
nominations, 25 well as Channel 4 being named Mehwork

of the Year at the 514 British Sports Journalism Awards,

and Channel of the Year at the Edinburgh International
Talevision Festival.

Lingar S0C] had excesded expectations during 2022,
particularly among the key ABCT demographic, with this
sirong performance achisved despite the focus ona more
digitally driven commissioning approach

It was acknowledged by the Committze that the organisation
had started the year with very ambitious aims fo keep pushing
hard towards the 2025 targets in programme streaming,
Howeswer, it was also recognised that, following a rapid shift
in consumer behaviour in thefirst half of the year, general
viswing behaviour and streaming views had reverted to
pre-lockdown levels and thersfore the Committes reflected
that it had been approprizte o revise expectations. Ewas
noted that adjusted targets had remained wery challenging,
bat this approach had ensured tsams remained motivated to
delrver and they had managed to achieve final results ahead
of revized expectations. The Committes recognized the hard
waork, focus and dedication that had ensured programme
sireaming returned to growth in the second halfof 2022

In spite of the challenges, digital advertizing revenue

had continueed to grow year-on-year, reaching 22% of

the Group's total revenues fior 2022 up from 19°% in 2021)

It was highlighted that performance against this meiric
alzoreflactad linear revenues remaining morne resilismnt

than sxpected during the year

In cor=idening the Groupes financial performance, the
Committes ohserved that the strategic focus on diversfication
could also be seen in non-advertizng revenuss now making up
105 oftotal revenues, and notably the organisation hitting the
Futured target three years early. [t was also noted that prudent
and flzablefinancial management had delivered a pre-fax
sunplus for the third year renning, even as the Group embarked
on significant planned reinvestment following teo wears of
record results and despite the ncreasingly adverse economic
ervironment. Cazh balances remaned inexcessof £250
illion &nd the Group's balance sheet postion remained very
strong, underpinning future sustainabiity and investment.
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The Committes reflected thatthese meirics represented
another stmong year of delivery, particularly given the wery
challenging context, and that this was testament to the
organisation's focus on continuing to deliveer its remit
even amid privatisation uncertainty and in an extremely
competiitee environment

The channel continued to deliver its Futured strategy
thircughout 2022, responding to the ever-shifing digital
landscape. Meanwhile, the vast amount of work ongoing
in the backgrownd toretool the crganisation was also
acknowledged, including major upgrades to ouwr playout
services, the launch of & new framework around pay

and career progression, and significant imestment

in ourworkspaces across the UK.

The Committes noted progress inthe organisation's

commitment tothe Mations and Regions, with mare than
200 rodes now based outside of London. 2022 had been

the first year of additional imesstment and ambition for 25kills,

in recognition that a strong pipeline of talent is critical to
supiporting the growth of the creative industry - particularly
outside London. 23,000 people benefited from a Channel 4
training expenence in 2022 alone, sipassing original targsts
with even gregter investment planned for 2023,

It wias highlighted that teams across the organisation had
upheld the momerntum achieved owver the past few years
towards the Futured transformation, despite the pressure
created by the pace of changs seen duning 2022, particularly
combined with the uncertainty of privatization and s impact
on the organisation. The Committes recognized the hard
wiork, commitmenit and dedication of the whols Channel 4
team during 2022 and expressed its appraciation.

After careful and detailed consideration, the Committes
recommended that it was appropriate fo setthe award for
2022 at the maximum opportunity under the Conporahe
Vanable Pay Scheme, as a reflection of another year of strong
parformance delivery against operational objectives and a
sucoesshul foous on continued delivery of the channel' s remit.
Az part of target setting for the 20022 Varizble Pay Scheme,
the Committes also introduced a new element to the variable
scheme whereby if certain performancs condrtions ans

met under the scheme, then an addimona! uplift of 200

miy be made for the achisvemsnt of outstanding indnadual
performance measures,

People working within advertizing sales have a separate
Advertizing Sales Scheme, linked to adveriising revenus and
paid biannually based on performance. They ars not eligible
forthe Corporate Vaniable Pay Scheme.

The following provisions on this poge marked with *
are subject to gudit

The Committee made the following awards to Executive
Members inrespect of outstanding 2022 performance:

= Alex Mahon was awarded an amount of 36% of year-end
zalary under the Corporate Vanable Pay Scheme,
representing a full payout of B0% of salary, upweighted
bry 2003 for the achisvement of outstanding performance.

= Jonathan Allanwas awarded an amount of G0% of
year-end salary under the Corporate Vanzble Pay Scheme,
representing a full payout of 30% of salary, upweighted
by 20% for the achisvement of outstanding performance.

= lanKatzwas awarded an amownt of 60% of year-end salary
under the Corporate Vanable Pay Scheme, reprasenting
a full payout of 0% of zalany, wpweighted by 20% for
the achievement of cutstanding performance.

Taxable benefits*

Executive Members ans eligibla for a rangs of taxabla
benefits, which can include a pension allowance and
memberzhip of a pivate medical inswrance scheme
(which iz provided to all staff]. No expenses claimed

by Executive Membsars werz chargsable to UK income

tax as they wers incurrsd wholly for the punposes of the
business of the Conporation.

Pansion®

The Corporation has two pension schemes: 2 defined
conmbution scheme open to &l 5taff, and 2 defined benefit
scheme which is closad to new entrants and closed to future
accrual from 31 December 2015, Further details relating

1o the defined benefit plan are provided innote 19 tothe
financial statements.

Al of the Executive Members recemved cash payments
in liew of pension benefits in 2022.

Mon-Executive Members are not eligible for membership
of efther pension scheme.

The table on the neet page shows the percentags changs

in remuneration of the Members and the Conporations
employses between the years 2027 and 2022 Base salary,
which is reviewed annually, considers personal contribution
and size of role. The Remunsration Committes detsrmines
that Executive Directors higher ratio of vaniable tofived pay
prowides a strong link between pay and performance and that
this structure has worked effectively during the prolonged
period of uncertainty cavsed by the debate about
privatisation, encouraging Executiee Directors fo focus on
delweny of the Futured strategy.

Inthefirst guarter of 2022 the organization introdeced a
company-wide pay framework to ensure fair and responsible
remuneration and carser development. As aresult, and

with the annuzl pay award, Channel 4 employees received
anaverage pay rise of T8 which was offset by new joiners

o ghee an overall average increase caloulabion of 2% The
year-on-year changs forvanable pay eligible employses
(=xcleding those affiliated with the Advertising Sales Scheme)
was +29% reflecting robust delivery against operational and
financial performance cbjectves.



In the wear, 200 of Channel 2 employess recemved an
gddrtional uplift of 305% of varizble pay payzble under the
riew element of the vanable scheme following outstanding
indiidual performance condibons being met-

Salary
and ez Wanakls pay Tofal
Chied Executive Oificer 4% n% 125
Chied Operating (ficer 4% S6% 8%
Chief Contant Officer 5% =1 195%
Mon-Executive Directors! - L -
All staff >ud -3ot -2%

1 Bsed on feee el by CHoom on page 185

3 Al malf e bawad onae g rarera rnaon par ull-iee sguysenl Thizincheag
Eha CEC bt aschidas the ooofs of 5 ormll eombar of on- soresn talend whe s
remursraisd via Chacmsl 4z payrell. Thzizcon i with tha in® in noim 4

fio e financinl riagsmanis

3 Sia® i prect hroughoet 2007 recerees sh aesmge pay res o T duting the yees sx
a remit of tha pry sward mada in Harch 3050 and s by o bonding saercom. Thic
iner nacca wa <Haed by b gher recudmact actraby in mcm unics rolaz during 2025

4 The txecutre Homban am ol eligicd ko tha Compcmaie Yanatda Pay bohema
The cysral yu on Fear o for salfsisgibla lor Bhix ocharma | nouding the
Lxmeouirea Hombarl o+ 20% The fodsl decline soreos all wis® rhoen shov relsSas
o o mgmficant redection in e Advarasng Salas Schema asord in HI23, lolowing
an axca phoeally high swardin I in 1ecognizon ol dalrery of record rerenca

during tha rear.
This dizclosure is presented based on total remuneration
before exceptional fems as outlined on page 182, tofacilitate

clzarer year on year comparison.
Thie Growp is not presenting a table on CEQ pay incomparison
to Total Shareholder Retum as it is a statuborny corporation

without shareholders and the requiremenits are thersfore
rot applicable,

The ratio of remuneration for the highest paid Exscutive
Membser {the CEQ) in comparison with employess in the 231,
alth and T5th percentiles is shown innote 4 to the financial
statements onpage 208

Payment for loss of office®

Mo payments were made for loss of office in 2022 to
Executies Members, and 21 the balance sheet date thers
WEre o provisions made for compensation payables

for early termination of confracts or loss of office to
Executies Membars.

Mo payments to past Members were made in 2022,

Membsars service contracts are kept available for inspection
gt the Corporabion's Head Cffice, 124 Horseferry Road,
London SWIP 2TX.

Relative importance of spend on pay
The graph below shows the actual expendiure of the Group
and the change between the current and previous years.

Tatal employee £108m
prrey |
|
e, | G
tramEmissian
s

H 20

The Members have chosen the changs intotal cost of
rar=mission and sales as disclosed on theface of the
income statement as the comparative measune for relative
spend on pay as itis considered to be the most significant
indicator inunderstanding total Conporation expenditure
waar-on-yaar in light of its Futured strategy. Employes pay
before exceptional bems was approximately 10% (2027 9%]
of tofal cost of transmission and sales, with the increase
in this metric driven by increased headcount across

the organisation to support delivery of our strategy.

Total employes pay is detailed innote 4o the
financial statements.

Thiz report was approved by the Boand on 4 May 2023
and signed onits behalf by

Lord Chris Holmes
Chair of the Remuneration Commithes
4 May 2023





