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1. Introduction

These Commissioning Guidelines set out how Channel 
Four Television Corporation (‘Channel 4’) will deliver its 
commissioning duties as set out in Section 30 of the  
Media Act 2024. 

Section 30 requires Channel 4 to have clear procedures that 
facilitate fair competition for commissions from Channel 4 to 
make programmes for its television channels and designated 
streaming service.

The guidelines will commence either at the point at which 
Channel 4 Productions (‘C4P’) (w/t) is established and has staff 
in post, with the intention of producing content for Channel 4’s 
television channels and streaming service, or when Channel 4 
takes a stake of greater than 50% in an independent  
production business. 

Section 30 also requires Channel 4 to report annually on how it 
has delivered its commissioning duties through a Statement of 
Commissioning Policy. 

The annual Statement of Commissioning Policy will: 

(a) set out forward-looking proposals for ensuring that during the
following year Channel 4 will discharge its commissioning duties
and ensure fair competition; and

(b) include a backward-looking report on Channel 4’s
performance in carrying out the proposals contained in the
previous statement.

The Commissioning Guidelines and Statement of Commissioning 
Policy sit alongside Channel 4's Code of Practice1, which sets out 
Channel 4’s approach to commissioning programmes, providing 
a clear, high-level framework for Channel 4’s dealings with 
independent producers as required by the Communications  Act 
(2003).

As the Code of Practice makes clear, supporting the diversity and 
vibrancy of the UK’s independent production sector has been a 
core aspect of Channel 4’s public service remit since its launch in 
1982, and will continue to be so.

1Channel 4's Code of Practice will be updated in 2025 to reflect new guidance from Ofcom (once published). 2
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2. Core principles

Channel 4’s Commissioning Guidelines are based on the 
following key principles, all of which are designed to ensure fair 
competition for Channel 4 programme commissions:

1. Channel 4 is committed to operating a fair and level playing 
field between suppliers.

2.  Channel 4 will make commissioning decisions impartially and 
based on merit; taking into consideration the quality of the 
creative ideas; alignment with our current commissioning 
strategy and briefs; price; and confidence in the supplier’s 
ability to deliver.

3. Irrespective of their status as a qualifying independent, non-
qualifying independent, or C4P, all producers will:

(a)H ave access to Channel 4’s commissioning 
priorities, briefs, requirements, practices and 
procedures on the 4Producers website.

(b)H ave fair access to Channel 4 commissioners for  
the  purpose of submitting programme ideas.

(c) B e subject to the same commissioning and business 
approval processes and requirements, as set out in 
Channel 4's Code of Practice. 

4. Channel 4 will maintain appropriate operational separation
between Channel 4 Commissioning and C4P in accordance
with the framework set out in these Commissioning Guidelines.

5. Channel 4 is committed to working with a broad and diverse
range of suppliers from across the UK and is subject to a
number of quotas, targets and commitments relating to its
commissioning and activity1 which may be considered within
commissioning decisions.

1Such as its independent production quota, its out-of-London and out-of-England quotas and its commitments in relation to diverse-led producers. 3
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3. Commissioning processes

Channel 4 will commission in line with the detailed  
processes set out in its Code of Practice for Commissioning 
Independent Productions1. 

This aims to ensure fairness, transparency, and partnership 
in our relationships with producers.

1Channel 4’s Code of Practice will be updated in 2025 to reflect new guidance from Ofcom (once published). 4
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4. Operational separation

The overriding principle of the governance of C4P is that the 
C4P and Channel 4 Commissioning Team’s decision-making 
and operations are independent of each other.

Accordingly:

C4P is a separate company within Channel Four Television 
Corporation (‘C4C’) and governance of C4P is ultimately 
overseen by the C4C Board.

1. 

2. The core functions of commissioning and C4P will have
separate and distinct reporting lines.

3. Access to Channel 4 commissioning briefs and requirements
will be via publication on the 4Producers website.

In line with the Code of Conduct, employees of both C4P  
and C4C must ensure that they do not place themselves in 
a position where an undeclared conflict of interest arises or  
is likely to arise.

4. 

5. C4P will adhere to financial reporting requirements as
a separate company, which will be published in the
C4C Annual Report.

Channel 4 will report annually on the operational separation 
requirements set out in these Guidelines in a Statement of 
Commissioning Policy which will be published alongside its 
existing Statement of Media Content Policy (‘SMCP’) process. 

This will include the number of Channel 4 commissions that  
were awarded to C4P versus other producers, with a breakdown 
by Nation. 5
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5. Mediation of disputes

Disputes in this context refer only to exceptional circumstances 
where a Producer believes they can demonstrate that Channel 4 
has breached the principles established in these Commissioning 
Guidelines in relation to its treatment of C4P. This dispute 
resolution process does not encompass disputes solely relating 
to the Code of Practice or arising in the normal process of 
commercial negotiation.

A senior manager (not involved in the running of C4P) will handle 
complaints from Producers, working to the Chief Commercial 
Affairs Officer. They will investigate and use reasonable 
endeavours to resolve disputes relating to these Commissioning 
Guidelines within six weeks of receiving a complaint. Disputes 
unresolved within that timeframe may be referred by the 
complainant to Channel 4’s Chief Commercial Affairs Officer for 
a case review. 

In the event that a settlement is not reached via this process, 
Channel 4 will provide a process for mediation of disputes 
raised by producers and ultimately a process of arbitration. The 
process for complaints and dispute resolution in relation to the 
Guidelines is set out in Channel 4’s Fair Competition 
Complaints Process. 

6
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6. Internal review

Alongside the transparency and reporting provided via the 
Statement of Commissioning Policy, Channel 4 will undertake an 
annual internal review assessing its overall performance against 
its Commissioning Guidelines and their application. The review 
will consider any major points of concern arising during the year 
including the number and nature of any disputes relating to the 
application of the Guidelines and details of how these have 
been resolved, and, if needed, propose amendments to the 
Commissioning Guidelines.

The review will be submitted to the Channel 4 Board 
for approval.

7
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Appendix: Glossary of terms

Term Description 

Commissioning Duties 

Section 30 of the Media Act (2024) requires C4C to put in place and adhere to procedures 
that facilitate fair competition for commissions from C4C to make programmes, other than 
advertisements, for inclusion on its television channels and designated streaming service; 
including procedures for referring disputes with C4C to mediation.

Commissioning 
Guidelines 

Channel 4’s Commissioning Guidelines set out the high-level framework for delivering 
against the commissioning duties and ensuring fair competition for commissions for 
programmes for inclusion on C4C’s television channels or streaming service.

Code of Practice 
for Commissioning 
Programmes from 
Independent Producers

C4C’s Code of Practice for commissioning from independent producers provides a clear, 
high-level framework for Channel 4’s dealings with independent producers as required by 
the Communications Act (2003). It outlines both what is expected of Channel 4, and what 
Channel 4 can fairly expect of its suppliers in return, as well as outlining the commissioning 
process. Ofcom is required under Section 285 of the Communications Act 2003 to issue 
and maintain guidance to Public Service Broadcasters in drawing up their Codes of Practice 
and C4C must have regard to this Ofcom guidance when drafting its Code of Practice.  

Statement of 
Commissioning Policy

C4C must publish a Statement of Commissioning Policy annually alongside its annual report, 
setting out its arrangements for ensuring fair competition, and dealing with disputes around 
competition in the following year, as well as reporting on how C4C delivered its obligations 
and commissioning policy in the previous year. This includes annual reporting on C4C 
commissions with a breakdown of in-house commissions versus external commissions, 
including by Nation. When preparing the Statement of Commissioning Policy C4C must have 
regard to Ofcom guidance.  

Statement of Media 
Content Policy (SMCP)

The Digital Economy Act (2010) introduced a requirement that C4C prepares an annual 
statement of programme and media content policy explaining how C4C has delivered its 
public service remit over the previous year. In preparing the statement, C4C must have 
regard to Ofcom guidance.

8

CORE PRINCIPLES

INTRODUCTION

COMMISSIONING 
PROCESSES

OPERATIONAL 
SEPARATION

MEDIATION OF 
DISPUTES

INTERNAL REVIEW

APPENDIX: 
GLOSSARY  
OF TERMS



9




