FORWARD LOOK

Deliver our remit with an emphasis on
protecting original content spend

Maintain a balanced schedule of returning
shows and new and one-off programmes

— Commission content that is particularly relevant
to young people across all genres and platforms
— Experiment with innovative cross-platform
scheduling patterns

— Increase original investment in All 4, as well

as launching new products that further curate
content for users

— Continue commercial innovation in order to
sustain growth in digital revenues, whilst also
exploring representation of third party VoD
sales through PVX, our programmatic

trading platform

— Commission from production companies from
across the UK and reinforce relationships and
developing companies in the devolved Nations
— Continue to support growing creative and
digital SMEs with the Indie Growth Fund and
Commercial Growth Fund

— Implement 360° Diversity Charter, focusing

on our Four New Frontiers

-

J
delivering on the cross-funding mode

Cur 2017 budget is designed to further
build on owr creative successes and
continue to invest in our next cycle

of programme innovation. As always,

it's our main objective to deliver our
public service remit, under-pinned by &
strategy to maximise viewing and to be
commercially sustainable. Despite a year
of predicted dedine in the TV advertising
market, we will continue to support high
levels of content spend, particularly on
UK commissions.

CORPORATE AMBITIOMNS

Wi now hawe a broad range of programmes
contributing to our success, with Channe

4 now less rellant on a small collection of
shows. Peak-time wiewing Is contributing
more to overall viewlng share, which

means that key titles that really deler
public service value are driving cur strong
performance with audiences, and we want
to bulld on that success in 20T,

The core channel will continue to appea

to a broad range of audiences, attracting
young viewers through a slate of distinctive
and orlginal programmes. We will maintzin
oaur spending and Investment In Drama
co-productlons, such as Electric Dreams
with Somy, while funding many returning

hit shows In Factual, Entertalnment

and Documentarles.

Cur unigue relationship with young

people remalns a core priority and we wil
ensure that B4 continues to appeal to the
16—34-year-old audience and retain its
position as the number one digital channel
a5 we continue to develop new homs-grown
hits. On the core channel ow delivery

of Cumment Affairs will continue to grow,
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bullding on the successes of Lreported
World and Dispatches In 2014, particularly

In reaching young audiences. For our
10-14-year-old audiences, we wil back our
exlsting strategy of Investing In the Bpm shat,
and ako retaining this audience through key
E4 titles. W will Increass our spend on this
audience, exceeding our ring-ferced budget
of £5 milllen 3I'II'II.I3|i;:|I'. on titles Including
schook drama The ABC.

Across all our channels, It's our goal to
devalop successor brands In Factual

and malmtaln spend In scripted content
(including an erhanced co-production slate
in Crama and Comedy). We have moved
away from cur bng-runngng frarchises

and, &= we have broadened cur supply of
producers, we welcome a franche of new
returning hit series to bring familiarity

to the schedule. These retuming serles

are slgnificanitly younger than those of

our competitors — and It & this strategy

af creative renewal that s now largely
contributing ta viewing shares. In 2006,
arcund half of Channel 4's top contributors
to wiewing share had been commissicned
from 2011 cnwards, and we hops to oontinue
in this directizn In 2017,

On Mored, we will continue to Invest In
engaging adult audiences and providing
programming for daytimes and Saturdays
an Channel 4. Importantly, Mored will
continue to develop as a destination for
forelgn dramia through the successful
Walter Presents strand.

Cur digital strategy will see Investment

In mare content on All 4 with the goal to
trarsform the platfarm from catch-up TV
Irto @ must-watch servios. And we will b=
supercharging the cnline delvery of News
and Current Affairs and Increasing cur spend
on content for saclal channeks, beyond
Facebzok and YouTube. We wil ako launch
Smart Curation, which will personalise the
maln carcusel for each user, meaning that
thiey will get shows promoted to them that
thiey are more likely to want to watch.

Interactive sdvertising remalns the

next frontier for engaging &ds, and we

will continue to explore how we can use
Interacthee features on-screen. And we
will continue to stand up for dversity In
&d breaks, as we bulld on the success of
204" Swperhumans Wantsd compstition
with ancther airtime glveaway to stimulate
creatidty that celebrates diversity

In advertising.

The 380 Cersity Charter: Twe Years

Cn report detalls cur fouwr new frontlers

In diversity and Inclusion for 2017; BAME
progression, spotlight on diverse directars,
bcosting diversity In ad braaks, and
laurching a ploneerng sacial mobllity
strategy. We will also maintain the legacy of

our highly successful Year of Disability work,
working with on and off-screen talent to
support disabled talent In cur Industry.

We will continue our Impartant rele In
supporting and nurturing the iIndependent
production sector, working with SMEs across
the UK. Our Indie Grawth Furd will lzok

to further grow 1t Investmeant portfollo in
2017, with a focus on Indies In the Matlons
and Reglons, Including our first Scottish-
based Irvestment In G lasgow comparny
Firecrest films.

In the Matlons and Reglons, we will cantinue
to Incresse spend and make progress
agalnst targets Inthe Matlors, and we

are forecast to deliver our current Cut of
London and Cut of England quotas in 2017,
Channel 4's strategy will focus on targeted
Investrment to Increase the numbser of
commissions from arcund the UK, bullding
a critical mass of higher wolume suppliers

In each Matlcn. We will see the return of
popular series brands Including Travel Man,
Supershoppers and Posh Pawn, and we will
Increase cur focus on reflecting the diversity
of wizices from Englih Reglors, from shows
such as new Morthern Irsh comedy Denry
Girls, as well & two major reglonal drama
serles, Mo Offence and The ABC. Our Sports
production, Inclding Formala 1, will also
contribute to considerable regional spend.




FORWARD LOOK
CONTINUED

CREATIVE OVERVIEW -
JAY HUNT

2017 will be a year of exceptionally varied
programming across all genres, with a
strong spine of returning series alongside
innovative new shows which experiment
with form. Reflecting our commitment to
irvesting in high-quality content, this year
will see & real emphasis on delivering even
mare big, distinctive and commercially
competitive programming.

W= wills==k to engage young pecple

In contemporary Issues, such & modearn
multiculturalism and post: Brexit Britain,
climate change and mental health and
wellbeing, through engaging shows, both
soripted and factual, across all genres and
platforms. We will continue o support
creativity, Innovation and risk taking In ways
that other broadcasters cannot

With a commitment to malntalning spend In
scripted at record lewels, we alm to remalin
the home of the UK's maost talked-about
drama. Channel defining hits ke Paul
Abbott's award-winning Mo Offence will
return and we'll be welooming back the
gyniths In Humans.

We'll alse continue to deliver Big cpinicn-
forming drama that reflects contemporary
themes, such &= Peter Kosminsky's Crossing
the Borger, which tells the story of British
Muzlims slgning up to fight for Islamic State.
Elsewhere our scripted slate will super sarve
16-34-year-olds with zerles like new comedy
drama Loaded that follows four life-kong
friends wha become multl-milllonalres
overnight, and Bownn to KNI, starring Romola
(Garal, which looks at psychopathy ard
coming of age.

In additicn to home-grown shows, we will
continue to work with the best producers
globally with an expanding co-production
slate. In 2017 this will Include =2l fi anthology
Eleciric Dreams relmagines Phillp K Dick's
lconikc storkes. In a first for Channel 4,
Electric Dreams, which stars Breaking Bad's
Bryan Cranston, will b2 made out of LA by
Sony Pictures Television. 2007 will akso see
Channel 4 continue to showcase the best of
the rest of the world with Walter Presents.

In a scheduling Inravation, we wil alr one

epizzde a maonth of the new series, directing
gudiences to watch the full series on All 4.

In Camedy, we will back new and diverse
takent, bath on screen and behind the
camera. We will also continus to be a place
where establihed talent can experiment

with risky materlal cther brozdcasters might
baulk at alring, such as The Windsors, and
Damned. In 2017 we can ako look forward
to Back, an acerbic new show written by
Emmy-winning Simon Blackwell and starring
Channel 4 lcers David Mitchell and Rokert
Webb. And there will b2 a welcome retum
far the critically acclalmed and multl-award

wirning Catastrophe.

Cur Education programming will focus an
entertain ing Issus-led factual programmes
for older teens an the maln channel, and on
content that explores |ife skills for clder tesrs.
e will continue to Intermogate the Impact

of the Intermet on soclety, and we Intend

to delver anline short-form content that
experiments with form, rurtures new talent
ard offers a platform o diverse wolces,

In 201&we announced that we will Increase
our spend oncontent that appealks to Clder
Chikdren. We will therefore commission
programmes scross genres, Including
Factual, Orama ard Entertainment, that
appeal to that audience, such as The ABC
and Guy's Big Buid.

In Entertainment, we will capture the
continuing appetite for popular and
political satire by doukling the numbser of
eptodes of the critically acclaimed The Last



Leg We will turbo charge Entertainment
developrent, scouting new Ideas far
blg Friday and Saturday shows, and we
will dewelop and grow the Entertalnment
content offering on All4.

Bullding on our success in Factual formats,
we will continue to commilssion shows that
prowide Insight Into contemporary Britain,
from The Dvary of a Jundor Doctor which
explores the funding challenges of the MHS
anthe frontline, to A Wery British Hota!
which ralses interesting questions about how
the hospitality ndustry will manage post
Breait. Imllaﬁr. The Jury, a documentary
drama which will b2 stripped across a wesk,
will alm to glve a perspective on potental
prejudice at the heart of the criminal justice
system. Alongside the new, there will b2

2 welcome return for cur biggest factual
entertalnment hits from, 5A% Who Daves
Winsto The [siand With Bear Gryls plus new
experiments with form In adventure hybrid
shows Escape and Muting

Wawill ako tackle pressing sodal 1ssuss
with entertainirg takes on big themes. In

a new two-part series, Old People’s Home
For 4 Year OMds, a team of scientists and
gerontologists will bring together elderly
care home reskdents and pre-schoolers in

an attermpt to tackle the problem of social
Isolatlon and explore the care Implications
of an ageing demographic. With The Whits
Howse, cutting-edge prosthetics will be
used to understand how It feels to be part of
multicultural Britain, Inthe mast [iteral sense.

At Bpm we wil continue to explore new ways
of addressing everything from health to
dating. We hawve a series of TV firsts with new

presenters fronting orginal formats. Blind
adventurer Amir Latif will present How to Gst
Fit Fast and one our freshest presenters from
the Paralymplcs, Sophie Margan, will wark
&cross the slate on consumer journalism
shows. As ever, our strong contemparary
slate will notonly feature long-running
successes ke Location, Location Location,
but alzc new hits ke Food Unwrapped.

And, of course, we're excited for the
phencmenon that Is The Great British
Bake-Off This hugely successul show will
come to Channel 41n the autumn, with Paul
Hollywood sccompanied by a new line-up

of presentars.

We will maintaln and bulld our three cone
Mews and Current Affalrs brands: Channel
Four Mews, Dispatches and Unreported
Worlad, while uphalding the amblticn and
quality of the jcurralism. We will bulld on cur
succezsful efforts to establish ourselves as

a recognised glokal leader In digttal mobile
rews siden while rapidly developing news
content across varkous digital platforms.
Channs( 4 Mews will reflect the dramatic
changes In Britain and the world through
ma|or Investigative and Intellectual ly exciting
revelatory journallsm with a campalgning
edge. And we will seek to bulld Unreported
Worldtowards becoming a global brand in
International reportage across all platforms.

We will continue our mission to establish
All 4 a5 a destinaticn of cholos for younger
gudiences, distinct from cther catch-up
TV seroes, through Increased Investment
In commissloning and acquiring 2riginal
and exclusve programmes far cur onling
platform. We will commizslon and acquine
content Into elght rew thematic strands,

almed predominantly at the tastes of
younger audlences, custersd around key
T brands, such as First Dates and Made

in Chelsea. As 16-34-year-old Wiewing
b=haviour changes, we're Investing more In
cur digital portolko with shows such as Lee
and Dean, the first All 4 original comedy.
e will acquire English-language remakes
of shows that hawe already rated well on
All4{The kland U5 and Married at First
Sight Australla) and those destined for linear
{Sewen Year Switch)

2017 brings curvery own summer of Sport,
with coverage of the IPC World Paradthietics
Championships and exclusive free-to-alr UK
telesision rights for all England and Scotland
football matches at the UERA Women's Ewo
Championship. There'll ako be Formela 1,
Crufts and, for the first time, D0 Darts. We
will continue to create INnovathe coverage
ard assoclated programming cpportunities
around our Sports cowerage to engage

new audiences.

Filmd will continue to finance a slate of
creatively distinctive films, which includss
bcth mew and established British and
international talent, with potential to play
theatrically, Internatkonally ard across a
varlety c'fChanrelxié:-latbrms. And they will
continue to use the BFI Civersity Guidelines
to ensure that we are allgnirg cur objectives
with the 2507 Diversity Charter.



