Corporate governance

The Board s committbed to high standards of conporaie
gou=mance. The Members woluntarily prepare a Corporate
Eovemance Statement to demonstrate that they apply
ke principles, where relevant, of the UK Comporate
Eovemance Code issued by the Financal Reporting
Coundl (FFRC") in 7018, and the Disclosure and
Transparency Fulss and Lsting Fules of the Financial
Conduct Authority. Channel £'s shates as s stabhtory
oorporation without sharsholders means thoss provsions
oonceming sharsholders” imerests ane not directly
appbcable. Information requirsd under LR9.E 4R of the
Listing Rules, whese rel=vant io Channel 4, & disclosed in
the Beport of the Members (page 167 and in the Members
Remunemation Report [pages 17E bo 187 The Board
oonsiders that it was compliant with the relevant provisions
of the Uk, Coaporate Governance Code throughout 2023,
The Code can be acoessed af www fic. ong uke

The Board
‘Channe| Four Televsion Conpomation i controlled
thooughits Boarnd of Members. The Board's mam role s o
discharge Channel 4's statutory functions and ensure the
fulfilment of the public servce remit in accordance with all
appbcable lrss and regulstions.
The Board meets at least eight times a year and has a
schedule of matters reserved for its approval as noted
in the table on the iplowing page. Inadditicn, as part
of its overall responsibility to enmeres the fulfilment
of Channel 4's statutory duties and functions, the
Eoard continues o foous on ensuring the successhl
delivery of Channel 4's remitt and otheer public senace

ities. Conbent cutput and plans for futune
irreesstment of the combemt buodget are regulsrly discwssed
as part of the overall Board age=nda. as are regular updates
onzudiencs reactions to Channel £'s content. The Board
also approwes Channel] 4's proposed Stalement of
Media Content Policy (incorporating the Statement
of Programmez Folbicy and Revies) prior to publication.

The Board has an estabbshed audit & Eesk Committes,
Remunersticn Commitie= and Ethics Committes 1o assst
with the dizchanges olits functions and has delegated each
certain responshilities, as set out bebow.

Given its constitution and specific statutory provisions
regarding the apponiment of Members, Channel 4 doss nod
have a ioemal MominaSons Commitles. Instead, there are
frrmesll nominations procsdunes which ane described below.

The iollaing iormal nomination procedures are in plaos:

= hon-Exeoutive Members ane appointed for foed terms by
Cifoom iollowing consultation with Channel £% Chairand
the approwal of the Seoetary of State for Colure, Media
and

= The Chair is appointed by Ofcom for a fived temwith
the approwal of the Seoetary of State jor Culbure, Media

and Spoirt

= The Deputy Char is appointed by Cdoom

= The Chief Executive is appointed by the Board

= ther Execuiiee Members ans appointed 1o the Board
alier momination by the Chisf Executive and the Chair
acting jointhy

Whe wenrk with Orfoom Eo ensure that each Boasd appoantment

barings b thes Boord the skills and ex perienos that ans

required bo me=t Channe] 4's needs and contribute o

its lang-berm sucoess.

The divisicn of responsibilities betwesn the Chair of the Board
and the Chief Fxecutive is dearly defined as described onthe
following page.



The following matters must be refemred to the full Board: =  The avdited &nrual Report and financial staiements

. - = The establishment, purchase or acquisition of amy
Eh:ﬂ.-l-‘:-.d.hn:'t-ﬂh—wf-:li fifei the : I .

. II int nlnfl:hl:l'fE 5 af termes of reference for any subsdisry

= Confirmation of the appointment of the other

and the Chair acting joinkhy

= Bankingarrangements and boan facilities = Such other makters as the Board meary from tme to

=ty sgnificant propossl cuotside the ordinany course

time resolve to review or decide vpon

of Chamnel 4's business Thee Boward hers delegated certain responsibilities o the:
= Theappainbment and reappoinbment of the sub-committess below.

statrtory avditor
Audit & Risk Committes Remsneration Commitbee Ethics Committes
The &uxdit & Risk Commities s The Remuneration Commit bse Thee Ethics Commitiee reviews
responsible for maon toring Hee aowversess all aspects of pay for amy condlicts of nderest that may
integrity of the Corporation’s Chanme| 2, reviewing proposals fior aniwe for Channel 4's Board and
financial statements, reviewing the the anrural pay swards and vanisble matters relating bo the Code of
‘Corporation’s intemal control and pay schemes applicable to all stafi. Conduct 2= may be referred to
risk mansgement systems and R rscommends to the Board it bry the Chair or otherwise and
making recommendations tothe remuneration for the Chief Executive oliers advice bo the Chairon
Board in respect of the external and s=ts remuneration for the rest of oonflicts of interest relsting 1o
anmiitor. The Audit & sk the Executive team. The Members’ Hon-Execudive andor Exeoutive:
‘Commilties Report s =t out Remunemation Report is 5=t out on Members. The Ethics Commities

o pages TR ba T

page==sTra ko 1ET.

meets by sxcepion only.




Corporate governance cont.

Thee role of the Chair

The Chair is responsible for:

*  Leading the Board ins=tting the valses and standands
of Channel 4

* Maintaining a relationship of trost with and bebaresn
thee Executive and Mon-Freoutive Members

* Leadershipof the Board, ensuring its sifectieness an
all aspects of its role, indluding the s=tting of the agenda

*  En=suring that all Membsers receive soouwate, timely and
chear infoamtion

*  Ensuwing that all Membsesrs continually update their siolls
and the knowledge and familianty with Channel 4 required
1o fuliil their role both on the Board and on commitiees

* Fadlitating the effeciive conbribution of Mon-Executive
Members and enmwing constnactive relations betwesn
Executive and Hon-Exeocutive Members

=  Underiaking an anmual evaluation of Board and
ommmities periomance

iChares Gurassa was appointed Chairfor an initial thres-yesr

term from 28 January 2006 and wers subsequently reappointed

for afurther three-year term. He completed his term on

the Channes] 4 Board on 27 sruary 2022, with Duwn iy

aCling as Interim Chair from that date vnil 11 &pril 20022, when

Eir lan Cheshire was appointed as Chairior a three-year term.

b roke of thee Chilef Executave
The role of the Chief Executive is to run the business of
Chaninel £ under the delegated suthorty rom the Board,

o implement the palicies and strategy agresd by the Board,
and to communicate with Ofoom and other ey stakeholders,

During 3072, Alex Mahon continuved s Chief Exeoutive.

Members and Members” independence
The 2072 Bomrd Members and their skills, expenence

and responsibiities are st ool on pages TSE to WL
The Mon-Executive Members constructively challenge

ani help develop propossls onstrategy, and bring strong.
independent judgement, knowledge and sxperience tothe
Board's deflib=mations. The Mon-Executive Members are of
sudficient calibre and nusmber thet their views camy significand
weight i the Boand's decision making. Lord Chris Holmes
aCts s Senion | DHrector, prowiding a sounding
boand for the chair and s=rving &= an intermediary for
thee-nither Members. The Members are given access o
independent professional sdvice at the Group's sipenss
witven the Members deemiit is necessary in arder for them
o carry oan their responsibilites.

Dietails of professonal commitmenis fior Charles Gumsss
ias Chair during January 2027), Deran Arey (as Intesim Chair
fram Jameary toapnl 2027, and Sir lan Cheshire (as Chair
fram &pril 2022) are included in their biographies. Thesedo
not adversely affect their roles with Channel 4.

The Board considers all its Mon-Exscutiee HMembers to be
independent in character and judgement. At the time of this
report, no on-Exscutive Fember:
* Has beenan employee of the Group within the pest
fies
* Has, or has had within the past theee years, a mat=rial
business relationship with the Group (although attention
s drzram o the related party ransactions on page W3]

»  Receives remunemtion from Channel £ other than their
HMember's fes

=  Has close family ties with any of the Group's advizers,
Members or senior emplopees

=  Holds cross-directorships or has sgnificant links with
cther Members through imvolvement in other companies
i bodies

=  Hasserved on the Board for mose than nine years from
the date of their first election

On appointmen, the Members take poart inan induction
programme when they receie indormation about the Group,
the rode of the Board and the matters eserved for its decizion,
the terms of reference and membership of the princ psl Board
and Executive Commitiess and the powers delegated to
those commigtess, the Group’s conpomie gowsmanoe
practioss and procedures ncluding the powers resenved to
the Grouwp's most senior swsoulives, and the lab=st financial
informaticn abouwt the Srowp. This s supplemenbed by
mestings with members of the ==nior management t=am.
COnappointment, all Members ane advised that they have
access o advice and the servioss of the Head of Corporabs
Govemance. Throughout their penodin office the Members
are continualy updsted on the Group’s busness and
ervdironmint and cther changes affecting the Group and the
industry it cperates in as a whole, by weitten briefings.and
mestings with senior execurtives.

& formal Board Hfectiveness Beview that uses & detaled
gruestionnaire toallos Board Members io sxpress both
grualitatee and guantitative views on Board perfiormanos

is underiaken annually. In 2023, the Head of Conporate
GoveEmanoe oversaw a review of the Board and of the auodit &
Risk and Remuneration Commitiees, which was conducted
by an extemal Bosrd svaluator. Findings and amahysis

were presented o the Board by the Head of Corporate
Govemanoe and disoussed at the Januwsry 2023 Eoard
mesting. Committees also held their oam disoussions an

the findings. The Boand and committess were found to be
periorming well, with particular strengiths noted amound hoss
the Channels remit is centred in strategic decision making.
&s for previous years, the imporance of enmaring Board
Composition provides appropriabe represendation of diverse
woicesand the UK as.a wholds was noted. Proposals ior actions
fooussd onstructures io enatble a longes-term focus in
discussions and decsion making,

Board irforma ticn

Regular reports and papers are crculated to the Members
be=icee Board and commit bee meetings. These papers ars
supplement=d by information speaiically requested by the
Membeers from time to time. A monthly pericimance pack is
prepared by the Chisf Cperating Cfficer providing a maonth-
tkey-month report on progress against the main performance
indicators s=t by the Board.

The Head of Coaporabe Gowernance’s responsibilities inclede
ensuring an effective flow of information within the Board and
its committees, induction of new Members, assisting with
prodessonal development as required, and advising the
Board through the Chair onall governance matters.



Board mestings

The numiber ol full Board meetings and commitbes meetings
attended by sach Member during the year is shown in the
table below:

Nachi b Bik  Rerresscsbon Tihicx
Bosd  Comeiles  Sommities Sommiiiss
TR resirge rEs g b
aEanded attarded atiarded  mitarcsd
M Irafad] firednd Sredad]  (iveied
Sir lan Cheshine Tl 2 :||;'_I-|F -
Charles Gurassa 10 - e
Lard Chriz Holmes 3(8) - T -
Dm.ﬂ.ir-l:]l a8 s T -
Tess Alps aE) - T -
Paul Geddes Tiq) 204 - -
Sir Roly Keating a8 - T -
David Eogan a8 4] - -
Michee=l Lynion b T - - -
Andrew Miller TiE) 4[4 - -
Sarah Sands a8 - - -
Alex Mahan aE) &[4 B ()" -
Jonathan Allan 28] 404y = (" -
lam Kalz a8 - - -

1 This Chaiir, IndarirroCuin, Chisf Easowies:snd Coial Opansng Odfios: sandad Aot
Pt Corryies and Feraraarntion T ST s rrasbngs st wess wod Teemiaer
i e Lo H e

The Board meets at k=ast sight times ayear. The Non-Freostiies

mestwithout management twace a year, and meet with st the

Chief Executive present once 3 year.

The Ethics Committes did not mest in 2022 a5 no matters

AIO%E MeQuTing ifs comsideration.

Eoard diversity

&= sheowen on pages 44 1o 57, diversily s at the heart of
Channel £ and this is equally mportant at the miost senior
le=vels of the arganisation as st enbry-level posiions. AL May
2023, the Channel 4 Board comprissd thres Executhes
Members and fen Non-Executive MMembers. As staled on
pag= 168, Non-Exscutive Members ars appainted by Cdoom,
and Executive Members by the Chisf Exnecitiveand the Chair.

#1331 December 2022, one of the three Exsoutie Members
was A woeman | December 2020: one of thres). A% 21 December
2027, the Board comprised four women and nine men, with
thee four wiomen making up 31% of the Board membership
{December 207 33%). AF 31 December 2022, none of the
Members of the Boand wens from an sthnically diserss
background | December 20212 nons).

Channsl £'s ambition remains o =msure that Boand

composition reflects the diversity of the Uk insupport
of curr commiftrments o inclusion.

Saction 172 statement

The UK Conpaate Govermnancs Code jrevised in 2013) s=fs
oart principles empharsising the valve of graod corporate
grvernance bolong-term sustainable success. As staied on
pags 158, as a stabuiony corporation without sharsholders,
Channel 4 voluntarily applies the princples of the Code,
where relevant.

The Code reguires the Boand 1o assess the basis onwhich
Channel 4 generates and presenses vales over the long tenm.
The Eoard befieves that the annual revies of Channel 4's
periormances in relation bo its Stab=ment of Medis Content
Paolicy [pres=nted on pages 20 to T of this Annus] Report)
represents a strong statemenit of the value generated by the
Group. Cur conporate Folures shaisgy is=1out on page 127)
is aimed at ensuring we can contines bo generate and devslop
thits walue over the long term as the broadcssting emarcnmend
evohees. &5 a not-ior-profit public service media onganisason,
o i i ho rermain comimercially seli-sustainable with

A strong supporting balance shest over the long term.

& key element of our financial strategy is the way v
cross-fund commercally challenging genreswith profitable
programming,. We bebeve surpluses built up owver time shoukd
b prusdenily reinvesied back into onginal content and digital
innowaion through our Futured strategy, to enhanoe our
commercial business model and o ensure the continuing
relevance and reach of our nemit.

Some of the ways inwhich Channel 4's value is measured
extemally have remained rootedin a tradiSonal, nsar P
pemradigm which doss nod fully reflect stroctural and strategc
change=. The number of messures reviewsd in relation o our
Statement of Media Content Policy also makes our foows and
d=cision making comples. As aresult, the Boand comtinwees 1o
rewiey how we articulste and measure Channs] 45 long-term
impesct ina changing landscaps. Mew measures bave hesn
incorporated throughout our resiew of our Statement of
Media Content Folicy during 2022, including measures io
reflect our strategic shift away from a focws on Bnesr viewing,

The Code alse requirss boands of direciors tounderstand the
views of thair companies” key stakeholders and describe in
the &nmusl Report how theirimerests, and the matters set
ol in section 172 of the Companies &ct 20048, have been
considensd in Board discussions and decision making.
Section 172 deals with the direciors” duty to promote the
suocess of the compaimy for the benefit of its shareholders
a5 awholbe, herving regand to a numiber of broader matters
including the likely conssquenos of decisions for the long
term and the entity's wider relaonships.

although provisions around shareholders’ interests are not
directhy applicable toChanns] 4, cor Board seeks o make
decisions remaining mimedul of cur remit, values and strategy,
and taking inta scoount their impact on cur key stakeholders.
Engag=meni with thess stalb=holders is ey o maingaining
the Corporation’s reputation. The following table identfies
these stabeholders, outlines how weengags with them,

and provides examples of how these relationships haws
shaped Eoand decsion making during the year. in 2023,

we are seeking to monitor specific metrics to tradk how
successiully we are engaging with stakeholkders which

will helpalign decision making with staksholder impact.



Corporate governance cont.

Our stakeholders
Gincascdied [ rigiitge TrleT: I o Rioard g 220 0l SRcioon MECTg
Viewers {those who We monitor audience engagement The Board recsives regular updates on viewing performancos
watch Chamnnel s, via both proprietary trackers and to informits decisionmaking. In 20237, the agendain this area
bt also the wider third-party trackers, bespoke avdience  was dhosely aligned with owe Fubwres ambitions, with a foowes
UK population] studies {piot besting. focus groups, on the channel's prionties to drive sbreaming views. The
genre and trend studies, behavioural Bualduhnm:fmwmktnheep\i:n:f:ﬁmi:m:
studies} and quasierly remit and VoD younger sudiences) at the heart of our decisian
landscape stodies. receiving vpdates on our Beyond ¥ conderence and the
launch of Channel 4.0, snd supparted management's thaught
leadership inthis area.
The Board continued to review the viewing metncs vsed 1o
rt our Statement of Media Content Policy and other
ce measwes wsed (o track our distinctiveness.
Considerationwas given io sbategies io oplimise our pivat
to digital {mcheding comparison with the magor streamers),
whille ensuring continued delivery of our linear remit.
Following the broadcast outages suffered dwing autumn
2021, the Board hed encowaged mansgement 1o take the
oppaortenity to expand defvery of saooess services in future,
and dwing 2022 reviewed plans to increase the Channel's
BODESS SEryi CE DTt mes s,
Reviews of viewing performance inform Board approvats fos
commissioning of new and returning content when reguired
under Channel 4's delegation of authority.
Creative partners Weengage with creative pariness wia Regular wpdates on oeative perfonmance belped to inform
{primarily producers]  dirsct meetings, industry events, talent Eoard decision making around commissioning. The Bosed
outreach programmes, partnerships, alsoemphasises the importance of Channe] 2°s relationships
qualitative and quantitative research with the inde pendent production sectar and cversees
(including direct feedback)and actions to reinforce our oreative partmerships.
third-party industry data. The Board reviewed the results of stakehiolder surveys during
Channel 475 Creative Contract sels ot thie yeas, welcoming a marked snprovement in our findings,
our commibments ta the independent and supported ongoing sirategy bo continue this progress.
production community 1o foster It also welcomed the support of Channe] 2°s oeative
creative partnesships, and maintsin stafehalders in emphasising Channe| 4'5 role in the
our repatation as the best partner production ecosystem durning the year.
for prodcers. The Board continued o monitor our Mations and Begions
sirabegy, noting the significant progress made against the
paw vision and commibments bo supporting production across
the country.
The &udit & Fisk Commiltes oeersaw work during the year
to engage with any concems raised theough our Speak ip
whisstleblowing fadlity bry third parties within the Group's
supply chain.
Commercial partners  Engagement ta grow long-termi strategc The Board receives regular updates on key dereers in the TV
{primarily adwertisers]  relatonships with oo commercial afvertising market, and considered the impact of macro-

pariners comes in the form of regular
me==lings, =vents and mdusiry res=anch,
pluscaollaboration and inndavatian
through ad-break takeovers, our 4Talis
insight sevies and sponsorship of
inchestry platforms and propects. We also
carry out an annual repatation survey
withicommercial stakeholders.

economic challenges an market performance during 2022,

It reviewed priorities for Channe] 2°s sales teams in engaging
with our commescial partmers. by contewing to enhanos cwor
digital proposition. The Board also supported ongoing
collshoration with our commercial parteers. to champion
deversity in advertising.

Scruting is given 1o pronosal s for new commercial
parinerships outside of taditional platicems, and the Board
reviews the success of previous commercial ventures and the
stakehaolder relationships built to enowe that lessons learned
ane applied infuture. Key stakeholder relaticnships ane
carefully considesed by the Board when approving meagar
commercial agreements, and they are regulardy briefed an
the development of existing partnerships as well as new
wenbwres in the pipeline.
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Employees Engagement with Channel 4 employees  The Board reviewed regular updates on staff wellbe=ing
|:|:-rr|vuir||m-uraI I‘-:lrrn-:.iru:ll.r-:linq all-stafi  th hiut thie . taking into account the impact of the
sessons, stafi forums, regelsr mbe=mnal cost of Fdng crisis and the vncertainty around privatisation.
communications and staff surveys Thiswas assisied by resulis from detailed quaresly stafi
(considered in more detail onpage 137).  swrveys. The Board also monitored the success of the move

ta krgbird working and steps taken bo enswe the wellbeing
of ermployees during this transition.

The Board monitored progress against Chanmel 4's six-point
Cosmmitments a5 an anti-racist organisation in 20200 The
results af an internal inclusion Survey were considened and
improvement noted was weloomed by the Board; furthes
insights info these findings were considered to provide
context for action plans proposed by management.

The Remuneration Commities oversaw the launch of & pay
framewnrk during eaely 2022, and laterin the year fooesed
oo the importance of retaining tatent duing & wider “war
for talent’, particularly green the challznges of uncertainty
around prvatisstion.

Poditical and regulatory 'We enswe engagement to maintain Responding ta the debate arcund privatisation was 8 central

ithose we are our strong relationship with our ares DTE?uantfnrmzchanrH#de:hrirq the year.

accountable to, political and regulstony stakeholders The Board played arole in the Growp's imital response to

e.g parliamentarians, via one-to-one mestings as well HZME's proposals in Apeil 2022, and Members contineed 1o

governmeent and Ofcom) as evemts, briefings and quarterly engage with a wide range of pofitical stakeholders throughout
stakeholder mestings. the year, while keeping continued delivery of Channel 475
W are in reguiar contact with our key remit as their bighest priority throughout the process. The
regulator Dfcom through mestings and Board welcomed DCME's announcement in lanuary 3023
reporing. W en s tiwehy with thiat the Channed will remulnl?p-l.l:llu:_l:-'l'ncnthandﬂ

porting 3= P ¥
consutations by our palitcsl and :w:I!:E-:ﬁlm:ln:ruhtdllﬂlzlywlmlﬁ-:usnmsammﬂ
reguistory stakeholders as and when the onganisation’s futune dvection.
these are laumched. Engagement with palitical stakehalders remains & key
af pur vigion for the Mations and Regions. The Board
::mﬁﬁr:iinnﬁi:,:m;md gmﬁl updates during 2022 on :I::-ps'E-l:n.id-:-:n:hmﬁe
diversity reparting, and camy out relationships and poiential parteerships with these bey
an anmual rq:lul:u]:i:;rul — stakeholders during 2022, This included hosting Metro
) Mayors far 'West Yorkshie and the West of England,
showcasing our work with local creatie induestries in our
paety conferenice pragramme, and partici petion in Ofcom
Hatioos advisory commitiees.
The Board performs an annual review of the efectiveness
o the Corposation’s compfance activities and agress action
paints whesre necsssary.

Financial i(gowernmeental 1n 7018, Channed £ enteredinto & The Board reviews and approves the Groop's Annual Beport

stakeholders, banks) Memorandum of Understanding (*Mol})  ahead of it being laid befose Parliament. It also soinises

with DCHS. This clarified the
requirements for Channe! 4's finandial
engagement with D:CHME — bo provide
infarmation 1o DCMS amnd 1o seowe
DCHME approsal for certain Bmnited
transsctions cotside the mormal courss
of Chann=d 4°s business. The Channs| 4
&nmvesl Repaort is aid before: Fasliament,
and Membsrs of the Channel 4 Boaed
attend anannual Select Commities
sesson todiscuss the report and the
chammel's current actrties. Channel 4
also provides r [ ing 1o
szoprovdes egulr reporing
performance and covenants.

and aporowes the Growp's annwal long-term planand Budgest
ahead of thesse: besing reported ta financial stakeholders.

The &ndit & Fisk Commilies has ovwerseen negobiations with
beamfing partness o renew the Growop's €73 milion revolving
credit facility, finalised in euiyhzlclﬂ. The Board discussed
the rationale for renewing the facility and the imporianos

of securing the Group's sustainability if exceptional
cinoumstances were to arise. Final approval fior the renewal

was given by the Board in Febeuary 3022,




Corporate governance cont.,

In accordance with good comporatie gosemance practice,
thee Board:

* Iz resporsible for maintaining soond risk mansgemend
and imt=mal control systems, ensuning they are sifectve
iin identifying key risks and reporting on the adequacy
of actions bo respond ioand manages those risis

»  Seeis regular sssurance and recefves regular eports
hst =nable it tosatsfy iself that the systemis
functioning effectively

= I= r=sporsible far the Group's process for the prepamSon
of the consolidated financisl statements

as outlined on page 167, the Board delegates oversight

af sk management and intemal control o the Audit & Rk
Commithees. Further iformation on actety in these aress
during 2022 is prowided in the Audit & Rk Commities Report
onpages 174 to 177. The Board is not responsible ior the
imternal conkrol smdnonment o corporate graernance for amy
af the Group's joint wentures or associates; howeser, nones of
thee Group’s joint venhwes or associstes are material io the
oonsoidated financial statements.

Controd emvironment

Clear management responsibilities are establshed for the
Enecutive Members. The Corporation has a Code of Conduct
and a suite of policies and proosdures which enoompass
ethical bethaviour, conduct and internal controls.

The audit & Risk Commities sxlisfies its=H that inbemeal
oonirols are opsrating throughowt the year based on a
programme of reviews by the Group's Business Sssurance
and Finanoe functions, which are reported 1o the Committes
at s quarksrty meetings - further detailis provided in

thee Audit & Risk Commities report on pagss TR 1o 177
sllexpenditure is authorisesd in e with a delesgated
arutheorities framework. &n slechonicimoice authorisation
system is ussd 1o further enhanos the control envipcnmend.
#utheoreation and payment dities are strictly segregated,
amnd bank signatory Bmits are clearhy defined by bank mandate.

Rizk management

In addition 1o its requirements under Schedule 3 of the
Commumcations &t 2003 sef out below, the Board and
management haree a clear responsibility ior the identification
of rslks iacing the Group and for putting in place procedures
to monitor and mitigate such risks. Channed 4 has a hagh
appetie for ceative fisk-taking, which could potentially gree
rise o controyversal content. The Group has a low appetite
o operaticnal rsks. The Board and Executive beamoperaie
a risk management framewonk ior identitying, evabeting
and managing [rather than eimnating) significant risks
faced by Channel 2. Material controls, including financal,
operational and complanos conbiods, ars monitored and
reviewsd by senior mansgement, Business Ao ranoe and
thee Audit & Risk Commities. Remedial plans ane put in
plaice whers intemal reviess identify control wealmesses or
apporbunities for improsement. Serious conbiol wesknesses
{if amy) are reported o the Board and approprate actions
taken. This framesnik hes besn developed inaccordance
with relesant good practice guidance on intemal controls
amnd rsk mansgement, and articulsied toalign with our
Futured shrategy. & summary of the key rsks that the

Gioup faoes, iogether with how those risks are mitigated,

s pres=nbedin the Strategic Report on pages 144 o153,

Editorial and compliance

Channel 4 hers & long-=stablished compliance oulhere,
which is fully integrated intoits commissioning process.and
provides clear editomal reference-up’ o s=nior executives
and appropriate Board oversight. s importancs is widely
recognissed and understood by independent poduction
Companies we work with and they share squal responsibility
for enzuring that programmes and online content conformito
the compliance oulture we work withine The Commissioning
beam works in close collabomation with the Legaland
Complisnce departrment on all significant commissons.
There are strong ediicaial, kegal and complance systems
and controds i place cver the content commissoned

by Channe] £,

These mclude Chanme] £75 4Compliance” guidance and
proitocols, which encompasses the Cdoom Broadcasting
Code, other relevant regulations, media bvsrand best practice
pguidsiines. This is supported by extensive training for both
staff and independent producers. The Members are satisfied
that Channel 2 has inplace sutable procedures to fuliil the
reguirerments of paragraph 3hof the Cficom Boence, which
st toenoure that difficubt or fine-cut decisions on editoral
and compliance issues are property considered by the most

approprately sxpenenced and s=nior sditonsl executies
and programme lawyers within Channel £,

Reporting to the Board

Inhmuh:nlsp'atdcdb:ﬁe Members in advance of sach
Board or Committes mesting,. The infomation provided
ower the course of the year inchdes strategic plans, detailed
annuzl budgets, guarterty reforecasts and key projectsand
initiatrves as well as monthly performance packs. Amaong
other things, the manthly performance padis monitar
pogress aganst the agresd ohjectives for the year,

and compere actus] periormanos metrics, inoome and
expenditure to dabe with budget and prior year. Explanaticns
are provided for significant vanances to facilitate discussion
and review at the Board mestings.

The Members alsorecsive information in betwesn Boand
mestings as appropriste, including weekly fsk and viewing
updates. The Conporation Secetary is responsible for the
prrwision of information to the Members.



Pension plan

Thers were six Trustess of the Channel Four Telewizion Staff
Penzion Planat 31 December 2022 The Trustees, whomest
several times each year, also meet the Flan‘s imvestment
managers from time totime; during the year these investment
managerswers Legal & General Azzurance (Pensions
Management] Limited, Vertas Assst Managsment LLF, BMO
Global Azzet Management, JP Morgan Azzet Managsmeant,
Ruffer LLP, IFM Investors and Just Retrement Limited.

During the year, the Trustees wers as follows:

Channel 4 Executives

Martin Baker Chisf Commercial
Affairs Officer

Vince Russsll Finance Director

Channel 4 Hon-Executive

Trustees

Lord Chris Hodlmes MEE Mon- Executive Member
Member-nominated Trustees

Sarzh Honeyball Client Sales Lead

Gill Monk Pensioner Member

Mominated Trustes
Corporation-appointed Trustes
Dinesh Vizavadia, Independent  Independent Corporate
Trustes Services Limited Trustes

Further details of the Channe! Four Television Staff Pension
Plan are provided innote 19 to the financizl statements.

Thie Act requires Chaninel 4 fosubmit proposals to Ofcom
detailing the arrangements under which it proposss to
secure, o faras reasonably practicable, that all significant
risks to the primary function are identified, evaluated

and properly manzged. Thess proposals are refemad

toas ‘the Arangsments.

In addition, the Amargements must include proposals

wiich Channel 4 considers appropriate for securing the

transparsncy objectives as setout in the Act, namely

= anappropriate financial and organisational separation
between the activities of Channel 4 that relate to the
carmying out of their primary functions and their other
activities; and

= anappropriate degres of transparency in financial and
oiher reporting whers resources are shared between
saparated activities or where thers is some other
financial or practical connection between otherwise
separated activitiss

The Act sets out the matters to which the submitted
Arrangements mayrelate. Thessincledes the procedures and
oiher practices tobe followed by Channel 4 inthe case of the
initiztion and management of new ventures, the exercise of
particular powers, the assessment of nisks, the imposition

of charges and the keeping of reconds,

The Act requires Channel £ to put in place regular checks fo
caonfirm that Channel 4 is complying with the Arrangements
The Arrangements proposed by Channe! 4 must contain
prowision for compliance, with the Arrangsments to be
checked regularly by a person (other than Channe! 4= auditor]
appaointed in accordance with that provision. Revised
Arrangements came into force on 15 September 2006

Channel 4 has undertakenindepandent verfication through
an agreed-upon procedures engagement (performed by BOO
LLP) reparting factual findings in respect of the Armangements
during 2022 Copees of the Amrangements are available from
the Head of Conporate Governance.



