Corporate governance

The Board is committed to high standards of corporate
governance. The Members voluntarily prepare 2 Corporate
Governance Statement to demonstrate that they apply

the principles. whers relevant, of the UK Corporate Governance
‘Code isswed by the Financial Reporting Council (' FRC ) in 2018,
and the Disclosure and Transparency Rules and Listing Rules of the
Financizl Conduct Authority. Channel 4's status as a statutory
corporation without shareholders means those provisions
concerning shareholders” interests are not directly applicable.
Information required under LR9.8 4R of the Listing Rules, where
relevant to Channel 4, is disclosed in the Report of the Members
(page 160] and in the Members’ Remuneration report (pages 176 to
‘183). The Board considers that it was compliant with the relevant
prowisions of the UK Corporate Governance Code throughout
2023. The Code can be accessed at www fre.ong uk.

The Beard

‘Channel Four Television Corporation is controlled through

its Board of Members. The Board's main role is to discharge
Channel 4's statutory functions and ensure the fulfilment of
the public service remit in accordance with all applicable laws
and regulations.

The Board meets six to eight times a year as required, and has a
schedulz of matters reserved for its approval as noted in the table
on the following page. In addition, as part of its overall
respaonsibility to ensure the fulfiment of Channel 4's statutory
duties and functions. the Board continues to focus on ensuring the
successful delivery of Channel 4's remit and other public service
responsibilities. Content output and plans for future investment of
the content budget are regularly discussed as part of the overall
Board agenda, as are regular updates on avdience reactions to
Channel 4s content. The Board also approves Channel 4's
proposed Statement of Media Content Policy (incorporating

the Statement of Programmea Policy and Review) prior

to publication.

The Board has an established Audit and Risk Committee,
Remuneration Committes and Ethics Committes to assist with the
discharge of its functions and has delegated each certain
responsibilities, a5 set out below.

Board neminations

Givenits constitution and specific statutory provisions regarding the
appaintment of Members, Channel 4 does not have a formal
Mominations Committee. Instead, thers are formal nominations
procedures which are described below.

The following formal nomination procedures are in place:

Mon-Executive Members are appointed for fived terms by Ofcom
following consultation with Channel 4's Chair and the approval of
the Secretary of State for Culture, Media and Sport

The Chair is appointed by Ofoom for a fived term with the approval
of the Secretary of State for Culture, Media and Sport

The Deputy Chairis appointed by Ofcom

The Chief Executive is appointed by the Board

Other Executive Members are appointed to the Board

after nomination by the Chief Executive and the Chair acting jointly

‘Wework with Ofcom to ensure that each Board appointment brings to
the Board the skills and experience that are required to meet

Channel 4's needs and contribute to its long-term success.

The division of responsibilities between the Chair of the Board and the
Chief Exacutive is clearly defined as describad on the following page.



The following matters must be referred to the full Board: »  The audited Annual Report and financial statements

» Channel 4's annual budgst and three-year financial plan * Theestablishment, purchase, or acquisition of any qualifying
and strategy company and the approval or vanation of terms of reference

+ Theappointment of the Chisf Exscutive forany subsidiary -

+ Confirmation of the appointment of the ather Executive * Approval of any significant new business investment or
Members nominated by the Chisf Executive and the Chair programme investment

acting joinily

* Banking arrangements and loan facilities
Any significant proposal outside the ordinary course of

Channel 4's buzsiness

» Theappointment and reappointment of the

statutory auditor

\’

Audit and Risk Committee

The Audit and Risk Committeeis
responsible for monitoring the integrity
of the Corporation’s financial
statements, reviewing the Corporation’s
internal control and risk management
systems and making recommendaticns
to the Board in respect of the external
auditor. The Avdit and Risk Committes
Reportis st out on pages 17210 173.

»  Significant proposed changes to Channel 4's headcount
» Suchother matters as the Board may from time to time

resolve to review or decide upon

The Board has delegated certain responsibilities to the

sub-committees below.

b

Remuneration Committee

The Remuneration Commitiee oversees
all aspects of pay for Channel 4,
reviewing proposals for the annual pay
awards and variable pay schemes
applicable to all staff It recommends
tothe Board remuneration for the Chief
Executive and sets remuneration for the
rest of the Executive team. The Members’
Remunaration report is set out on pages
176 to 185.

\

Ethics Committee

Thee Ethics Commities reviews any
conflicts of interest that may ariss
for Channel 4's Board and matters.
relating to the Code of Conduct as
may be referred to it by the Chair or
othersise and offers advice to the
Chair onconflicts of interest relating
to Mon-Executive and/or Executive
Members. The Ethics Committes
meets by exception only.



Corporate governance cont.

The Chair is responsible for:

»  Leading the Board in setting the values and standards of Channel 4

= Maintaining a relationship of trust with and between the Executive
and Non-Executive Members

» Lleadership of the Board, ensuring its effectiveness onall aspecis
of its role, including the setting of the agenda

= Ensuring that all Members receive accurate, timely, and clear
information

= Ensuring that all Members continually vpdate their skills and the
knowledge and familiarity with Channel 4 required to fulfil their
role both on the Board and on committess

»  Facilitating the effective contribution of Non-Executive Members
and ensuring constructive relations between Executive and
Mon-Executive Members

»  Undertaking an annual evaluation of Board and committes
performance

Sir lan Cheshire was appointed as Chair of the Channel 4 Board fora

three-yeaar term from 11 April 2022

The role of the Chisf Executive is to run the business of Channel 4
under the delegated authority from the Board, to implement the
policies and strategy agreed by the Board, and to communicate with
Ofcom and other key stakeholders.

During 2023, Alex Mahon continued as Chief Executive.

The 2023 Board Members and their skills, experience, and
responsibilitizs areset out on pages 134 10 159,

The Mon-Executive Members constructively challenge and help
develop proposals on strategy, and bring strong, independent
judgement, knowledge, and experience to the Board's deliberations.
The Hon-Executive Members are of sufficient calibre and number that
their views carry significant weight in the Board's decision making.
Lord Chris Holmes acts as Senior Independent Director, providing a
sounding board for the Chair and serving as an intermediary for

the other Members. The Members are given access toindependent
professional advice at the Group's expense whan the Members deem
it is necessary in order for them to carry out their responsibilities.
Details of the current Chair's professional commitments are included
in his biography. These do not adwversely affect his role with Channel 4.

The Board considers all its Mon-Executive Members to be

independent incharacter and judgement. At the time of this report, no

MNon-Executive Member:

= Has been an employes of the Group within the past five years

»  Has, or has had within the past three years, a material business
relaticnship with the Group (although attention is drawn to the
related party transactions on page 161}

»  Receives remuneration from Channel 4 other than their Member's
fea

»  Has close family ties with any of the Group's adwvisers, Members, or
senor employees

»  Holds cross-directorships or has significant links with other
Members through involvement in other companies or bodies

» Has served on the Board for more than nine years from the date of
their first ele=ction

On appointment, the Members take part inan induction programms
when they receive information about the Group, the role of the Board
and the matters reserved for its decizion, the terms of reference and
membership of the principal Board and Executive Committess and
the powers delegated to those committees, the Group's corporate
governance practices and procedures including the powers reserved
to the Group's most senior executives, and the latest financial
information about the Growp. This is supplemented by mestings with
members of the senior management team. On appointment, all
Members are advized that they have access to advice and the
services of the Head of Corporate Governance. Throughout their
periad in office the Members are continually updated on the Group's
business and environment and other changes affecting the Group and
the industry it operates in as a whole, by written briefings and
meetings with senior executives.

A farmal Board Effectiveness Review that uses a detailed
questionnaire to allow Board Members to express both qualitative
and quantitative views on Board performance is undertaken annually.
In 2023, the Head of Corporate Governance oversaw a review of the
Board and of the Audit and Risk and Remuneration Committeas,
which was conducted by Boardclic, an external Board evaluator.
Findings and analysis were presented to the Board by the Head of
Corporate Governance and discussed at the March 2024 Board
meeting. Committees also held their own discussions on the findings.
The Board and committees were found to be performing well, with
particular strengths noted around the level of challenge presented by
the Board to management, and strategic consideration of the
Corporation’s long-term sustainability. Proposals for actions
remained focused on developing structures and space to enable a
longer-term focus in discussions and decision making, particularly
given the challenges presanted by the evalving viewing landscape
and potential developments to Channel 4's business model.

Board information

Regular reports and papers are circulated to the Members before
Board and committee mestings. These papers are supplementad by
information specifically requested by the Members from time to time.
A monthly performance pack is prepared by the Chief Operating
Oifficer providing 2 month-by-maonth report on progress against the
main performance indicators s=t by the Board.

The Head of Carporate Governance's responsibilities include
ensuring an effective flow of information within the Board and its
committees, induction of new Members, assisting with professional
development as required, and adwising the Board through the Chair
onall gowernance matiers.



The number of full Board meetings and committes mestings
attended by 2ach Member during the yearis shown in the table
below:

andit snd Risk  Remwneration Ethics
Ecard Commitbes  Committes Committee
meetings mestings meetings  mestings
atbended attended atbended  atbended
Mame finwited) fimvited) limvited) fimted)
Sirlan Cheshire 818) 404y 4y m
Lord Chriz Holmes Tig - 414 -
Andrew Millsr 8ig 44 -
Dawn Airey 8i8) - 3i4) 1
Tess Alps 8ig) - 4i4) -
Paul Geddes 416) 313) - -
Sir Roly Keating GiE) - 343 -
David Kogan Big) 34 - -
Michael Lynton 518 - - -
SarahSands 8ig) - - m
Alex Mahon 818 44 4y 1m
Jonathan Allan 8i8) 447 4041 -
lan Eatz 8ig) - - -

U The Chair, Intesim Chair, Chief Executive, and Chief Dperating Odfficer atiended dodit and
Risk Commit tes and Resunemation Committes mestings but were nat members of thass:
commitiees.

The Board meets sic to eight times a year as required. The Non-
Executives meet without management twice a year, and meet with just
the Chisf Executive present once ayear

Asshown on pages 42 to 55, diversity is at the heart of Channel 4 and
this is equally important at the most senior levels of the organisation
&s at entry-level positions. At May 2024, the Channel 4 Board
comprised three Executive Members and 13 Non-Executive Membears.
Asstated onpage 166, Mon-Exscutive Members are appointed by
Cficom, and Executive Members by the Chisf Executive and the Chair.
At 31 December 2023, one of the three Exscutive Members waz a
woman [December 2022- one of three). At 31 December 2023, the
Board comprised four women and seven men, with the four women
making up 36% of the Board membership {December 2022- 315). At
31 December 2023, none of the Members of the Board were from an
athnically diverse background [December 2022- none).

Channel 4 has welcomed the appointment of five new Non-Executive
Members in early 2024; its ambition remains to ensure that Board
compaosition fully reflects the diversity of the UK insupport

of our commitments to inclusion.

The UK Corporate Governance Code (revised in 2018) sefs out
principles emphasising the value of good corporate governance to
long-term sustainable success. As stated on page 184, as a statutory
corporation without shareholders, Channel 4 voluntarily applies the
principles of the Code, where relevant.

The Code requires the Board to assess the basis onwhich Channel 4
generatesand preserves value over the long term. The Board believes
that the annual review of Channel 4's performance in relation taits
Statement of Media Content Policy (presented on pages 28 to 113 of
thiz Annusl Report) represents a strong statement of the value
generated by the Group. Our corporate Fast Forward strategy and its
predeceszor Future4 (set out on page 119] ars both aimed at ensuring
we can continue to generate and develop this value over the long term
as the broadcasting environment evolves. A= a not-for-profit public
service media organisation, our aim is to remain commercially
self-sustainable with a strong supporting balance sheet over the long
term. A key element of our financial strategy is the way we cross-fund
commercially challenging g=nres with profitable programming. We
belisve surpluses built up over time should be prudently reinvested
back into original content and digital innovation through our corporate
strategy, to enhance our commercial business model, and to ensure
the continuing relevance and reach of our remit.

Some of the ways in which Channel 4's value is measured externally
have remained rooted in a traditional, inear PSM paradigm which
does not fully reflect structural and strategic changes. The number of
measures reviewed in relation to our Statement of Media Content
Paolicy also makes cur focus and decision making complex. As a result,
the Board continues to review how we articulate and measure
Channel 4z long-tarm impact in a changing landscape. Mew maasures
have been incorporated throughout our review of cur Statement of
Media Content Policy in recent years, including measures to reflect
our strategic shift away from a focus on linear viewing.

The Code also requires boards of directors to understand the views of
their companies” key stakeholders and describe in the Annwal Report
how their interests, and the matters set out in section 172 of the
Companies Act 2006, have been considerad in Board discussions
and decision making. Section 172 deals with the directors’ duty to
promate the success of the company for the benefitof its
shareholders as awhole, having regard to a number of broader
matters including the likely consequence of decisions for the long
term and the entity's wider relationships.

Although provisions around shareholders' interests are not directly
applicable to Channel 4, our Board seeks to make decizions
remaining mindful of cur remit, values, and strategy, and taking into
account theirimpact on our key stakeholders. Engagement with thess
stakehiolders is key to maintaining the Corporation’s reputation. The
following table identifies these stakeholders, outlines how we engage
with them, and provides examples of how thess relationships have
shaped Board decision making during the year. For the first time in
2023 we have also used key metrics to track how successfully we are
engaging with stakeholders, further aligning our decision making with
stakeholderimpact.



Corporate governance cont.

Stakefolder Engagement Impact on Board agends and decision making

Viewers (those who We monitor avdience engagement Dwring 2023, the Board oversaw work to keep viewers (and

watch Channel 4, via both proprietary trackers and particularly younger audiences) at the heart of our decision making
but also the wider third-party trackers, bespoke avdience while we articulated the ambitions of our new Fast Forward strategy.
UK population) studies (pilet testing, focus groups, aimed at ensuring that the channel seizes the cpportunities presented

genre and trend studies, behavioural
studies), and quarterly remit and VoD
landscape studies.

by a generational shift in viewing behavigur.

The Board receives regular updates on viewing performance to inform
its decision making. It continued to review the viewing metrics vsed to
support our Statement of Madia Content Policy and other avdisnce
measures used to track our distinctiveness. Consideration was given
to strategies to optimise our reach with young audiences (including
the role of third-party platforms and social medial, while ensuring
continued delivery of our linear remit.

Reviews of viewing performance inform Board approvals for
commissioning of new and returning content when required under
Channel 4's delegation of authority.

Creative partners
{primarily producers)

We engage with creative partners via
direct mestings. industry events, talent
outreach programmes, partnerships,
gualitative and quantitative research
(including direct feedback), and
third-party industry data.

Channel 4's Creative Contract sets out
our commitments to the independent
production community to foster
creative partnerships, and maintain
our reputation as the best partner

for producers.

Regular updates on creative performance helped to inform Board
decizion making around commissioning. The Board also emphasises
the importance of Channel 4's relationships with the independent
production sector and oversees actions to reinforce our creative
partnerships.

Given the challenging climate for the independent production sector,
thve Board carefully considered the impact of the advertising downturn
on commissioning activity, the level of expectation on Channel 4,
support provided to the commissioning sector, and the importance of
transparency and relationship building by the organisation's senior
team in supporting engagement with Channel 4's creative partners.

Relationships with our creative stakeholders have also been a key
consideration in exploring planned changes under the Media Bill
allowing for a level of in-house production at Channel 4 (see right).
The Board has publicly affirmed the importance of ensuring that amy
gradual moves into in-house production enhance the Corporation’s
public service role and that negative impacts on the independent
production sector are carefully mitigated, as well as restating its
commitment to Channel 4°s presence, programme-making, and
impact in the Mations and Regions.

The Board oversaw the response to the allegations raised by the
channel's own on-screen investigation, Russell Brand: In Plain Sight
and scrutinised the internal reviews triggered by this programme.
Work by the Awdit and Risk Committes to oversee engagement with
any concems raised through our Speak Up whistleblowing facility by
third parties within the Group®s supply chain also received further
focws during 2023 in light of these developments.

Commercial partners
(primarily advertisers)

Engagement to grow long-term strategic
relationships with cur commercial
partners comes in the form of regular
meetings, bespoke events, and industry
research, plus collaboration and
innovation through ad-break takeowers,
and sponsorship of industry platforms
and projects including continuing
support for diversity in advertising. We
also gather qualitative feedback from a
range of commercial stakeholders.

The Board receives regular updates on key drivers inthe TV
advertising market, and was kept infermed of both the steep market
declines experienced during 2023 and the broader macrosconomic
context underlying these challenges.

With diversification of Channel 4's business model as a key pillar of
the new Fast Forward strategy, the Board has continued to scrutinise
proposals for new commercial partnerships cutside of traditional
platforms. It also reviews the success of previous commercial
ventures and the stakeholder relationships built, to ensure that
lessons learned appropriately inform our Fast Forward ambitions.

The Board have also provided their expertise on the importance of
technological innovation in pursving revenuve diversification and in
ensuring that Channel 4 remains competitive in how we do business.

Key stakeholder relationships are carefully considered by the Board
when approving major commercial agreements, and they are regularly
briafed on the development of existing partnerships as well as new
wventures in the pipeline.




Stakeholder

Engagement

Impact on Board sgendasnd decision making

Employees

Engagement with Channel 4 employees
comes in many forms, including all-staff
=sessions, staff forums, regular internal
communications, and staff surveys
{considered in more detail on page 124).

The Board continued to oversee Channel 4's progress against its
commitments on equity and inclusion, and welcomed news that all of
the organisation’s 2023 targets for representation of diverse groups
among its workforce had been met during the year. It reviewed plans
to carry this work forward and ensure that Channel 4°s ambitions were
mirrored inits creative cutput.

The Board received updates on progress to foster a high-performing
and inclusive culture within the business, enabling Channel 4s people
todo their best work.

The Board and Remuneration Committes both reviewsd regular
uvpdates on staff wellbeing throughout the year, taking into account
the impact of economic uncertainty and the ongoing cost of living
crisis, and moves to further embed hybrid working practices. This
oversight was assisted by results from regular and detailed staff
surveys. The non-executive Board champion for employee
engagement also highlighted the important contribution of the
channel's Employes Resource Groups in supperting employses and
fostering inclusive culture.

Ahead of the launch of the Fast Forward strategy inearly 2024, the
Board scrutinised the impact of these proposals on employ=ses, the
importance of getting the business in the right shape to deliver the
broader aims of the strategy, and the need for clear communication
during this transition.

Political and regulatory
(those we are
accountable to,

e.g. parliamentarians,
Government and Ofcom)

‘We enzure engagement to maintain
our strong relationship with our
political and regulatory stakeholders
via one-to-one meetings as well

as events, briefings, and quarterly
stakeholder meetings.

We are in regular contact with our key
regulator Ofcom through meetings and
reporting. We engage proactively with
consultations by our political and
regulatory stakeholders as and when
these are launched.

We also report to regulatory
stakeholders via our pay gap and
diversity reporting, and carry out
an annual reputational survey.

Having welcomed the decision reached in early 2023 that Channel 4
will remain in public ownership, responding to the reforms put forward
by the Government in its Media Bill was a vital area of engagement

for the Channel 4 Board during the year. This included detailed
consideration of the proposed obligations on the Members to

ensure the corporation’s long-term financial sustainability, as well as
scrutinising proposed moves to allow Channel 4 to explore in-housa
production in future.

The Board also oversaw work with Channel 4's regulator Ofcom to
renew the channel’s broadcast licence, expiring in December 2024,
and how any new obligations would interact with the Media Bill.
The Board performs an annual review of the effectiveness of the

Corporation’s compliance activities and agrees action points
whers necessary.

Financial (governmental
stakeholders, banks)

Dwring 2023, Channel 4 entered into a
revised Memorandum of Understanding
{'MolU") with DCMS. This clarified the
requirements for Channel 4's financial
engagement with DCMS - to provide
information to DCMS and to secure
DCMS approval for certain limited
transactions outside the normal course
of Channel 4's business. The Channel 4
Annual Report is laid before Parliament,
and Members of the Channel 4 Board
attend an annual Select Committee
=ession to discuss the report and the
channel's current activities. Channel 4
also provides regular reporting to

its financial stakeholders onits
performance and covenants.

The Board reviews and approves the Group’s Annuval Report ahead of
itbeing laid before Parliament. It also scrutinises and approves the
Group's annual long-term plan and Budget ahead of these being
reported to financial stakeholders.

The Board received regular updates during 2023 on declines in the
advertising market, and mitigations proposed by management to
respond to the resulting impact on the Corporation’s revenues.

The Board and Avdit and Risk Committes have overseen negotiations
with banking partners to extend the Group's existing revolving credit
facility to E130 million, finalised in early 2024. The Board considered
the ratiznale for extending the facility and the importance of securing
the Grouwp's resilience if exceptional circumstances were to arise.
Final approwval for the extension was given by the Board in February
2024; the Board has also overseen engagement with DCMS to obtain
approval for this extension in line with the terms of the Moll.




Corporate governance cont.

Inaccordance with good corporate gowernance practice, the Board:

» |z responsible for maintaining sound risk management and internal
control systems, ensuring they are effective inidentifying key risks
and reporting on the adequacy of actions to respond toand
manage those rigks

= Seeksregular assurance and receives regular reports that enable it
to satisfy itself that the system is functioning effectively

»  |zresponsiole for the Group's process for the preparation of the
conzolidated financial statements

As outlined on page 165, the Board delegates oversight

of risk management and internal control to the Audit and Risk
Committee. Further information onactivity in these areas during 2023
is prowided in the Audit and Risk Commitiee Report onpages 172 o
173. The Board is not responsible for the internal control environment
or corporate governance for any of the Group’s joint ventures

or associates; however, none of the Group's joint ventures or

associates are material to the conzolidated financial statements.
Clear management responsibilities are established for the Executive
Members. The Corporation has a Code of Conduct and a svite of
policies and procedures which encompass ethical behaviour,
conduct, and internal controls.

The Audit and Risk Committee satisfies itself that intemnal controls are
operating throughout the year based on a programme of reviews by
the Group's Business Assurance and Finance functions, which are
reported to the Committes at its guarterly meetings - further detail is
prowided in the Audit and Risk Committee Report on pages 172 to 175,
All expenditure is authorised in line with a delegated authorities
framework. An electronic invoice authorisation system is used

to further enhance the control environment. Authorisation and
payment duties are strictly segregated, and bank signatory limits are
clearly defined by bank mandate.

Risk management

Inaddition to its requirements under Schedule 9 of the
Communications Act 2003 set out below, the Board and management
have a clear responsibility for the identification of risks facing

the Group and for putting in place procedures to monitor and
mitigate such risks. Channel 4 has a high appetite for creative
risk-taking. which could potentislly give nse to controversial
content. The Group has a low appetite for operational risks. The
Board and Executive team operate a risk management framework
foridentifying. evaluating. and managing (rather than eliminating)
significant risks faced by Channel 4. Material controls, including
financial, operational, and compliance controls, are monitoned
and reviewed by senicr management, Business Assurance and the
Audit and Risk Committese. Remedial plans are put in place where
internal rewiews identify control weaknesses or opportunities for
improwement. Serious control weaknesses (if any) are reported ta
the Board and appropriate actions taken. This framework has been
developed in accordance with relevant good practice guidance
oninternal controls and risk management, and articulated to align
with our new Fast Forward strategy. A summary of the key risks
that the Group faces, together with how those risks are mitigated,
iz presentad in the Strategic report on pages 150 to 139,

Information is provided to the Members in advance of each Board or
Committee mesting. The information provided over the course of the
year includes strategic plans, detailed annual budgets, quarterly
reforecasts, and key projects and initiatives, as well as monthly
performance packs. Among other things, the monthly performance
packs monitor progress against the agreed objectives for the year,
and compare actual performance metrics, income, and expenditure
to date with budget and prior year. Explanations are provided for
significant variances to facilitate discussion and review at the

Board meestings.

The Members alzso receive information in between Board mestings
as appropriate, including weekly risk and viewing updates. The
Corporation Secretary is responsible for the provision of
information to the Members.

Channel 4 has a long-established compliance culture, which is fully
integrated into its commissioning process and provides clear editonial
‘reference-up’ to senior executives and appropriate Board oversight.
lts importance is widely recognised and understood by independent
production companies we work with and they share responsibility
for ensuring that programmes and online content confiorm to the
compliance culture we wark within. The Commissioning team works
inclose collaboration with the Legal and Compliance department
on all significant commissions. Thers are strong editorial, legal,

and compliance systems and controls in place over the content
commissioned by Channel 4.

These include Channel 4's ‘4Compliance’ guidance and protocols,
which encompasses the Ofcom Broadcasting Code, ather relevant
regulations, media law, and best practice guidelines. This is supported
by extensive training for both staff and independent producers.

The Members are zatisfied that Channel 4 has in place svitable
procedures to fulfil the requirements of paragraph 3b of the Ofcom
licence, which exists to ensure that difficult or fine-cut decisions on
editorial and compliance issues are properly considered by the mast
appropriately experenced and senior editorial executives and
programme lawyears within Channel 4.

UK broadcasters have a statutory duty to ensure that their news
output is reported with due accuracy and presented with due
impartiality. This means giving adequate or appropriate weight toa
range of views without favouring one over anather.

These requirements are reflected within section five of the Cfcom
Broadcasting Code and potential breaches of the Code are
investigated by Ofcom, which can take action agzsinst non-compliant
broadcasters.

Channel 4 takes these obligations extremely senously and has robust
processes and oversight in place to ensure its news content continuas
to meet the highest standards of fairness and to align with best
practices and regulatory expectations on due impartiality.

The Channel 4 Board plays a central rolein the oversight of
Channel 4's delivery against its editonzl obligations, including dus
impartiality. Ewery Board mesting begins withanupdate from the
CED, and a programming wpdate from the Chief Content Officer,
providing a regular opportunity for Board scrutiny and robust debate
around how Channel 4 is mesting its editorial obligations.
Commissioning Heads of Department also attend Board at various
points throughout the year, providing further opportunities for Board
scrutiny across the Commissioning leadership team.



Inaddition, the Channel 4 Board is updated on impartiality on an
annual basiz, along with a wider vpdate on Channel 4's compliance
with its statutory obligations. Additional reporting has strengthened
Board oversight, ensuring they can have detailed discussion and
interrogation of how editorial standards, including due impartiality,
are being delivered within Channel 4's news output.

The Board reviewad news impartiality across 2023 at the March
2024 Bioard meeting. Discussions were particularly focused on
perspectives anound stories on IsraelfGaza, Channel 4's decision to
apply broadcast standards to enline new content, and preparation for
forthcoming elections. Election preparations included: additional
resources for Channel 4 News' Fact Check service; the launch of a
new service, called "Al Watch', to identify and scrutinise deepfakes;
and plans to ensure that Channel 4 News' election coveragesis
deliversd from and represants different regions right across the LE.
The Board also discussed independent data on how different voters
viewed Channel 4 News'indapendence and impartiality, as wellas
studies that show that Channel 4 News is the second most trusted
news brand in the UK and is the l=ast distrusted.

The Board is kept abreast of the robust compliance framewarkin
place between ITH (which produces Channel 4 News) and Channel 4.
The framework includes close liaison between the Editor of Channel 4
Mews and Channel 4's Head of Mews & Current Affairs, Specialist
Factual and Sport; a daily summary of stories; regular conversations
about the application of due impartiality; and a quarterly dus
impartiality review in which senior editorial figuresat Channel 4 News
and Channel 4= Head of Department take a deep dive into how
stories have bean covered. Particularly complex or contentious
stories are flagged and discussed in advance and scripting can be
reviewead pre-broadcast.

Inaddition, ITH and Channel 4's social media guidelines lay out clear
expectations of staff with regard to due impartiality and employees
are regularly reminded of theirimportance.

Inorder to further inform and supplement these processes, Channel 4
commissions independent external avdience research to monitor
viewer parceptions of due impartizlity in relation to Channel 4 News,
the findings of which are reviewed annually.

The Channel 4 Board is also vpdated on Cfcom complaints
and/or investigations regarding due impartiality in Channel 45
news output. In 2023, Ofcom did not commence any formal
investigations concerning Channel 4 Mews content and dus
impartiality. Ofcom assessed 114 complaints (in relation to 61
Channel 4 News programmes) all of which it assessed as not
warranting further investigation.

There were six Trustees of the Channel Four Televizion Staff Pension
Plan at 31 December 2023, The Trustees, who meet several times sach
year, also meet the Plan's investment managers from time to time;
during the year these investment managers were Legal & General
Azzurance [(Penzions Management] Limited, Veritas Azset
Mzanagement LLP, BMO Global Asset Management, JP Morgan Assst
Management, Rufffer LLP, IFM Investors, and Just Retirement Limited.

Dwring theyear. the Trustess were as follows:

Channel 4 Executives
Martin Baker Chief Commercial
Affairs Officer

Wince Ruszell Finance Director
Channel 4 Non-Executive Trustees
Lord Chris Holmes MEE Non-Executive Member

Member-neminated Trustees

Sarah Honeyball Client Sales Lead

Gill Monk Penzioner Member
HNominated Trustes

Corporation-appointed Trustes

Dinesh Vizavadia, Independent Indepandent Corporate

Trustes Services Limited Trustes

Further details of the Channel Four Television Staff Penzion Plan are
prowvided in note 19 to the financial statemants.

The Act requires Channel 4 to submit proposals to Ofcom detailing

the arrangements under which it proposes to secure, sofaras

reasonably practicable, that all significant risks to the primary
function are identified, evaluated. and properly managed. These
proposals are referred to as ‘the Arrangaments”

Inaddition, the Arrangements must include proposals which

Channel 4 considers appropriate for securing the transparency

objectives assst outinthe Act, namely:

»  anapproprate financial and organisational separation between
the activities of Channel 4 that relate to the carrying out of their
primary functions and their other activities; and

»  anapproprate degree of transparency in financial and other
reporting where resounces are shared between separated
activities or where there is some other financial or practical
connection between otherwise separated actiities.

The Act sets out the matters to which the submitted Arangements
may relate. These include the procedures and other practices to be
followed by Channel 4 in the case of the initiation and management of
new ventures, the exercise of particular powers, the assessment of
risks, the imposition of charges, and the keeping of records.

The Act requires Channel 4 to put in place regular checks to
confirm that Channel 4 is complying with the Arrangements. The
Arrangements propesed by Channel 4 must contain provision for
compliance, with the Arrangements to be checked regularly by a
person (other than Channel 4°s auditor) appointed inaccordance
with that provision. Revised Arrangements came into forceon

15 September 2016.

Channel 4 has undertaken independent werification throughan
agreed-upon procedures engagement (performed by BOOC LLF)
reporting factual findings in respect of the Arrangements during
2023. Copies of the Arrangements are available from the Head of
Corporate Governance & Trading.





